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(DCM 01)
ASSIGNMENT-1

M.Com. DEGREE EXAMINATION, DECEMBER 2020.
First Year
PERSPECTIVES OF MANAGEMENT

(RR)
MAXIMUM MARKS :30
ANSWER ALL QUESTIONS

Principles of Management
QBTET AI°(T°e0

Objectives of planning
(Sea0858es G300E), Bgoiren
Board of Directors

256§ e3g 85D

Line and staff co — operation
B H08A depoBe PS80
Selection

JoDE

Promotion

& r\‘)&@

Concept of leadership
mobéeéS ARSI

PERT
PERT

Discuss in detail about various functions of management.

AV 35555"8’3"’ DO K)"’BQ 1358!)0{.&)85)0.

Explain the concept and significance of planning.

(e 9855 Boo%), P BAD PGSR By DIBOYHB.

Distinguish between centralisation and decentralisation.

B0[B58es B0 D30 BEBEs ¢S5 DFBoYHS0.
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ASSIGNMENT-2

M.Com. DEGREE EXAMINATION, DECEMBER 2020.
First Year
PERSPECTIVES OF MANAGEMENT

(RR)
MAXIMUM MARKS :30
ANSWER ALL QUESTIONS

. Define recruitment. Explain the steps involved in recruiting employees.

B DBD0D, denoB FBS® Ko BFoR ISBoYIW.

Describe the steps in decision making process.

DEADH (HEADHOED SFOR SBoYID.

Bring out the reasons for line and staff conflicts.

B 080 denyoB SrEres Ko SEEroRD HE7RZN.

Explain about development of management in India.

85D F0eS AEGErer DB D3BoHS.

Define Motivation. Explain its importance in management.

(5630 D09, DTS D [@DoGrrgHS0 DSBORDHD.
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Describe about economic environment of business.

ASSIGNMENT-1

(DCM 02)

M.Com. DEGREE EXAMINATION, DECEMBER 2020.

BUSINESS ENVIRONMENT
MAXIMUM MARKS :30
ANSWER ALL QUESTIONS

Capitalistic economy

2en0E°8 SIERI
(%) (&) @

First Year

Socio—Cultural environment

BT — o0k, yBE HBITe

Globalisation
[S90NESe0

SSIs
SSI en

Balance of Payments
38oHe B

Foreign collaboration

DBY JFsS0

MNCs
MNC en

Fiscal Policy
530y (8%%) Do

Z)"’?S@”éo Qg 6g§ SBITO ?i)"’@a sﬁgo@;ﬁ».

Bring out the objectives of five year plans in India.

PESBF0S” F08DY (9P OO HE”) N

State the features of new industrial policy.

B0 FBEEAE P OFETOD DT 0B0.
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(DCM 02)
ASSIGNMENT-2

M.Com. DEGREE EXAMINATION, DECEMBER 2020.
First Year

BUSINESS ENVIRONMENT
MAXIMUM MARKS :30
ANSWER ALL QUESTIONS

. Write a note on Indian EXIM Policy.

288 EXIM D550 (0308 -810508 Jgedo) gy (@500

Enumerate the need for MNCs
MNC © GB¥), es:5%558:5 DHDEBoWS0

Give an overview on Financial sector reforms.

385801 D0, 8300 K)"’a!) @e)ogsﬁao.
®

Describe the role of small business in our country.

03BFo DETGIT°0 (0 5Go.

Write about corporate governance in India.

rESBEOS” 5°EBeES K3B)Dy0 KBy [Eraovn.
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ASSIGNMENT-1

First Year

MARKETING MANAGEMENT
MAXIMUM MARKS :30
ANSWER ALL QUESTIONS

Social responsibility of marketing.

855°6be30ﬁ o'inéb Dedoeeds ZJ°C§?S€§

Suppliers to company.

E0R H0DBTeHen
Market positioning.
$5°8),65 DD

®
Strategic marketing.
Wéﬁé&g ?APBZIGSOR
Howard—Sheth's model.
Zﬁsmé - 260 H305e
Organisational market.
SIS 357865
Types of distribution channels.

éoi)e%éycge) 83oen

Annual Plan Control.

88 |HeTed3e JoDo|Bes.
B

Explain about consumerism in India.

85D F0S° DA HEeBErg) K78y DBoHI0.

Write about micro environment of marketing.

$078), 8300 @By, BrrEy SBITOR K578y FPossw.

Bring out the components of marketing plan.

55°8),630M ($ET7PE000K 90BPOR DB H05%0.

(DCM 03)

M.COM. DEGREE EXAMINATION, DECEMBER 2020.
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ASSIGNMENT-2
M.COM. DEGREE EXAMINATION, DECEMBER 2020.
First Year

MARKETING MANAGEMENT
MAXIMUM MARKS :30
ANSWER ALL QUESTIONS

. What are the problems involved in Consumer decision making?

DA DGAD (HBADS” Ko 5:058D 2

List out the Factors influencing Pricing strategies.

BEIYAD JrgFos HerdB0 T SPESPOR DF7,080.

Briefly explain the functions of marketing channels.

30°8),630R S07Tre G30E), DFOR HIor DIBOYH.

Explain the objectives of personal selling.

3531 RSy Foresn D380

Write about business attitudes towards marketing.

30°8), 3055 HowoBod TG PPEOD K8y A0S0
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Write about financial decisions taken by a Financial manager.

(DCM04 (NR))

ASSIGNMENT-1

M.Com. DEGREE EXAMINATION, DECEMBER 2020.

First Year

FINANCIAL MANAGEMENT (NR)
MAXIMUM MARKS :30
ANSWER ALL QUESTIONS

Earning Capitalization
oG S0TPOENESE

ABC analysis
ABC d33gs

Risk—Return
Sgesono - o8

Cost of debt
200083 ;5?30:500

Break—even point
03090835 Do)

Standard deviation
roreds oo

NPV
NPV

Capital market.
BoTeeE0 $°8),¢5.

&8 Do B0 &8 DY 1378y @Pafosw.

State the merits and demerits of IRR.
IRR GBoo¥), MHesdaresd a8 8080.

Discuss about measurement of Financial leverage.

88 93822 B8), 00 HK3°By 56030500,

Arun



Arun

(DCM04 (NR))
ASSIGNMENT-2

M.Com. DEGREE EXAMINATION, DECEMBER 2020.
First Year

FINANCIAL MANAGEMENT (NR)
MAXIMUM MARKS :30
ANSWER ALL QUESTIONS

. Explain how to determine marginal cost of capital.

B0 G708 S50 ADore AEBS DIBoYSw.

Describe about valuation of preference shares.
355 oo ;ﬁmer;oéw&)& sﬁgot{));ﬁao.

Write about Walter's model of dividend policy.
T8 @Y, GBS DFD BB 118y [FPafvE.

A Company is planning to purchase a machine for Rs. 1,20,000; the expected cash
inflows from this machine in the next three years are:

Year Cash Inflows (Rs.)
2009 50,000
2010 40,000
2011 60,000

Calculate Net Present Value of the proposal at the required rate of return of 10%
and 12%. If the cost of capital of the company is 10%, advise using IRR method
whether the machine should be purchased.

A Eond af aboE=Ry 8°.1,20,000/ - & e KNS D3y B
RODSYT ORI I AdEeD S|80B Dore GI2on.

BodyBo I adPen (Rs.)

2009 50,000
2010 40,000
2011 60,000

&8 ©907°8 HoWOHoN BIIBID TrG Bew 10% BB 12% esprdomr JES [P

(DCMO04 (NR))



Denis 88,0308, 502D WY, JUrOEH S50 10% @owdEoNS TRR 5E8 omor &

ooy ISy 88" So3* ascod.

XYZ Company supplied the following information and requested you to compute

the cost of capital based on book values and market values.

Sources of | Book Value Market After

finance Rs.) Value (Rs.) Tax
cost (%)

Equity 10,00,000 | 15,00,000 12

Capital

Long-term

Debt 8,00,000 7,50,000 7

Short-term

Debt 2,00,000 2,00,000 4

XYZ 020 5808 ISTod) [, HIE Dens B0 3378, Jend esgrdon

B0 350Uy 88,0350 EIOTHND.

D HIBe0 | HIE Jend wabes ém&eﬁ&mé
(&) QeI (&oe.) ééoffoo (%)
10,00,000 15,00,000 12
Sooeedo
BE5°0%
a0 8,00,000 7,50,000 7
2020890
‘:()5@)93"@5
2,00,000 2,00,000 4
2020890

(DCMO04 (NR))




Arun

(DCM 05)
ASSIGNMENT-1

M.Com. DEGREE EXAMINATION, DECEMBER 2020.
First Year

HUMAN RESOURCE MANAGEMENT
MAXIMUM MARKS :30
ANSWER ALL QUESTIONS

(a) HRD programmes
HRD s°851535°e0

(b) Lecture method
6§()5 K)(é@

(¢) Trade Unions
J8E Hodoren

(d) Incentives
(D550

(e) Induction
LX)@@(;XJQ

() Inventory chart
assowé T8

(g) Job design
&Y 30T

(h) Managerial development
g)ﬁﬁgg(?sa‘é’)éq)g

Define HRM. Explain its principles.

HRM &0 d8g009), T°0 Q07T DS80S,

Bring out the methods of job analysis.

&&°§ DFTes HFEORO DE K.

Discuss about forecasting of demand and supply of employees.

&8°§00 Garo%k BA $50DR WOIT° HOT0EI K58y 38030500
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(DCM 05)
ASSIGNMENT-2
M.Com. DEGREE EXAMINATION, DECEMBER 2020.
First Year

HUMAN RESOURCE MANAGEMENT
MAXIMUM MARKS :30
ANSWER ALL QUESTIONS

. List out the sources of recruitment.

2208 I8 HILIL DB

Write in detail about selection tools.

QOVT® HBETrOR K778y DSLOrT [FPasvsw.

List out the objectives of training and development programmes.

CRTCERNIGTeveN eﬂi)ée)g 8583070 A308), Ef)esdir"oéo >8° JESERNV

Discuss about methods of wage payments.

D¢ 383 3oy DO 178y SBYOYS.

Describe the nature and scope of HRD.
HRD &%), S¢gresso 3080500 HBED sﬁgo@sﬁw.
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