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Q1) EOQ. 

Q2) Bin Card. 

Q3) Inventory Costs. 

Q4) SCM. 

Q5) Production Management. 

Q6) Location of Plant. 

Q7) Quality Circle. 

Q8) Routing. 

Q9) What are the different types of Layouts? 

 

Q10) Explain Economic Ordering Quantity. 
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Q1) What are the factors affecting Plant Location? 

 

Q2) Explain the current issues in operation management. 

 

Q3) Explain the different stages in product life cycle. 

 

Q4) What is process hierarchy? 

 

Q5) Classify various types of production systems? 

 

Q6) What are the problems in implementing JIT in India? 

 

 

Q7) Distinguish the scheduling between manufacturing and service operations. 

 

Q8) Why is Operations Management important in all types of organisation? Explain. 

 

Q9) Trace the evolution and principles of computer integrated manufacturing. 

 

Q10) Discuss the scope of production and operations management with suitable 

example. 

 



��� 



DLSCM 02 

ASSIGNMENT-1 

DIPLOMA DEGREE EXAMINATION,  

JUNE/JULY - 2020 

LOGISTICS & SUPPLY CHAIN MANAGEMENT 

                                      Maximum : 30 MARKS 

Answer ALL Questions 

 

 
 

 
 

Q1) Material handling. 

Q2) JIT. 

Q3) Freight bill. 

Q4) Inbound logistics. 

Q5) Logistics operations. 

Q6) Re-engineering. 

Q7) Sourcing. 

Q8) Planning. 

 

 

Q9) What is role of Logistics and Supply Chain Management in manufacturing sector? 

 

Q10) Explain the different categories of government transport regulations? 
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Q1) What is out-bound logistics? 

 

Q2) Describe the procedure of logistics re-engineering. 

 

Q3) Explain the strategies to manage a global supply chain. 

 

Q4) Explain the major differences between domestic & international operations 

management. 

Q5) Describe briefly the term “Global sourcing”. 

 

Q6) What is meant by Operational Planning? 

 

 

Q7) Define the term global distribution and explain in detail the various global 

distribution channel strategies. 

 

Q8) What are the components of global logistics and how do you manage the global 

logistics? 

 

Q9) How do you measure the logistics performance management? Explain. 

 

Q10) Explain the concept of Logistics value proposition.  
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Q1) Inventory. 

Q2) Private Warehouse. 

Q3) Storage Systems. 

Q4) Maximum level of stock. 

Q5) Service level. 

Q6) ABC analysis. 

Q7) Push model. 

Q8) Push-back Racking. 

 

 

Q9) What are the important ethics of material management? 

 

Q10) What are the poor characteristics of Inventory Management? 
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Q1) What are Plant Location and Layout Planning? 

 

Q2) What are the various types of Warehouses? 

 

Q3) What are the various procedures for controlling Inventory? 

 

Q4) Write in detail about various approaches to control Inventory Investment. 

Q5) State the reasons for carrying Inventory in a manufacturing industry. 

 

Q6) Describe the methods used for Inventory Planning. 

 

 

Q7) Give advantages and disadvantages of private Warehousing. 

 

Q8) What are the factors to be considered while selecting a site for Warehousing? 

 

Q9) What are the steps to be followed for successful Inventory Management? 

 

Q10) Explain models of Inventory Management with their advantages and 

disadvantages. 
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Q1) Distribution Management. 

Q2) Effective Marketing. 

Q3) Wholesalers. 

Q4) Salesmanship. 

Q5) Personal Selling. 

Q6) Sales Budget. 

Q7) Promotional Mix. 

Q8) Direct Marketing 

 

Q9) Give an overview on different types of organizational structures. 

 

Q10) Examine the recent trends in Sales Management. 
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Q1) What are the benefits of Market Analysis? 

 

Q2) List out the functions of Sales force. 

 

Q3) Describe the significance of Sales Management. 

 

Q4) Explain the methods of selling. 

 

Q5) How do you evaluate the performance of channel members? 

 

Q6) Discuss about training facilities provided for sales force. 

Q7) Discuss about Management of channel conflicts. 

 

Q8) How do the channel members selected? Explain. 

 

Q9) What is meant by Sales Quota? What is its need? 

 

Q10) Explain about determination of Sales territories. 
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