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Q1) Define Management. Explain internal forces influencing management. 

 

Q2) Discuss the functions of management. 

 

Q3) What are the objectives of planning? Explain the types of plans in detail. 

 

Q4) What is the purpose of organising? Elucidate the principles of organisation. 

 

Q5) Explain the elements of directing. 
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Q1) Discuss the barriers the effective communication. 

 

Q2) Write a note on PERT and CPM. 

 

Q3) Explain the social responsibilities of business. 

 

Q4) What is the nature and purpose of staffing? Explain the internal sources of recruitment. 

 

Q5) Distinguish between Management and   Administration. Explain the significance of                    

management in an organisation. 
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Q1) Briefly explain various accounting concepts. 
 

Q2) Explain absorption and marginal costing with merits and demerits. 
 

Q3) Discuss the accounting procedure for declaring and distribution of dividends. 
 

Q4) Srinivas Co. Ltd. invited applications for 10,000 shares of Rs. 100 each at a discount of 6% 

payable as follows 

  On application Rs. 25 

  On allotment Rs. 34 (Discount 6%) 

  On first and final call Rs. 35 

 Applications were received for 90,000 shares and all these applications were accepted. All 

money due were received except the first and final call on 20 shares. Pass Journal Entries 

and show Company’s balance sheet. 

Q5) Explain the construction and analyse of balance sheet. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

DFM02/DBFM02 

ASSIGNMENT-2 
P.G. DIPLOMA DEGREE EXAMINATION, JUNE/JULY - 2020 

PGDFM 

Accounting for Managers 

Maximum : 30 MARKS 

Answer ALL Questions 

 

 

Q1) From the following data you are required to calculate  

 a) P/V Ratio. 

 b) Break even sales with the help of P/V Ratio. 

 c) Sales required to Earn a profit of Rs. 4,50,000. 

 d) Profit when sales are Rs. 25,00,000 

  Fixed Expenses - Rs. 90,000 

  Variable Cost per unit 

   Direct Material - Rs. 5 per unit 

   Direct Labour - Rs. 2 per unit 

   Direct Overheads - 100 percent of direct labour 

   Selling Price Per Unit - Rs. 12 

 

Q2) Define term Inflation accounting. Explain methods of Accounting for Inflation? 

 

Q3) Explain the term financial statement analysis. State the advantages and limitations. 

 

Q4) Explain the role of Auditor. Also state penalty for non-compliance. 

 

Q5) Discuss the significant cost concepts for decision making with suitable examples. 
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Q1) Give an overview on financial services in India. 

 

Q2) Explain the growth of venture capital in India. 

 

Q3) “Mutual funds involves in excessive speculation”. Do you agree? Discuss. 

 

Q4) Define credit rating and discuss about it in detail. 

 

Q5) Discuss the management of risk in financial services. 
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Q1) Define Conglomerate merger and discuss the  restructuring of Merger. 

 

Q2) Write about the following : 

 a) Equity dilution. 

 b) Debt. securitization. 

 c) Forfeiting. 

 

Q3) Explain the functions of a stock market. What are the latest developments in stock market? 

 

Q4) Discuss the importance of Venture Capital in India. 

 

Q5) Differentiate leasing and hire purchase. 
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Q1) Discuss the changing dimensions of regulatory framework of banking sector. 

 

Q2) What role did commercial banks play in the  industrial progress of our country? 

 

Q3) What are the various functions of merchant banking? Explain in detail. 

 

Q4) Who is paying banker? What are his duties and responsibilities? 

 

Q5) What is meant by crossing of cheques? What are the different types of cheque crossing? 
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Q1) Discuss briefly about banking legislation reforms I and reforms II. 

 

Q2) What are the merits and limitations of giving loans against immovable property? 

 

Q3) What are the key elements and aspects of cooperative banking? 

 

Q4) Discuss the evolution and growth of banking  institutions. 

 

Q5) What are the main considerations influencing  priority sector loans and advances? 
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Q1) What are the features of International Financial System? 

 

Q2) Describe finance function in an MNC. 

 

Q3) State the causes for disequilibrium in balance of  payments. 

 

Q4) Critically examine the working of IMF. 

 

Q5) How is exchange rate determined? Explain. 
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Q1) Elucidate the sources of financing foreign trade. 

 

Q2) How does cash management in domestic country differ from foreign country? Explain. 

 

Q3) Enumerate the considerations in international   financing decision. 

Q4) Discuss the evaluation of investment in foreign countries. 

Q5) Explain the management of accounting exposure. 

 


