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M.Com. DEGREE EXAMINATION, OCTOBER/NOVEMBER 2024.

First Semester

PERSPECTIVES OF MANAGEMENT

Time : Three hours
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(b)
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SECTION A — (5 x 3 =15 marks)

Answer any FIVE of the following.

Nature of management
Approaches of management
Long range planning
Game theory
Need for staffing
Informal organisation
Grapevine communication
Aggressive leader
PERT
CPM

SECTION B — (5 x 8 =40 marks)

Answer the following questions.

Explain about significance and scope of management.

Or

What is the process involved in management?

Explain the various issues involved in MBO.

Or

Maximum : 70 marks

Define ‘Planning’. What are the objectives of Planning?

Define ‘Organisation’. Outline the principles of an Organisation.



Or

(b) What are the advantages of Decentralisation of Authority?

(a) What are the barriers of communication?
Or

(b) Discuss the need and importance of Motivation.

(a) Briefly write about techniques of control.
Or

(b) What are the social responsibilities of Business?
SECTION C — (1 x 15 = 15 marks)

Answer the following.

(a) Evaluate the process involved in Decision Making in a large scale

organisation.
Or
(b) What factors are responsible for line and staff conflicts? Suggest preventive
measures.
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M.Com. DEGREE EXAMINATION, OCTOBER/NOVEMBER 2024.

First Semester

BUSINESS ENVIRONMENT

Time : Three hours
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(b)
(a)
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SECTION A — (5 x 3 =15 marks)
Answer any FIVE of the following.

Social environment

Changing role of Government
Need for Private Sector
Problems of Public Sector
Concept of Planning

Planning Strategies

Meaning of Balance of Payment
EXIM policy

Meaning of Globalisation
Social Justice

SECTION B — (5 x 8 = 40 marks)

Answer the following questions.

Maximum : 70 marks

What are the factors influencing legal environment in India?

Or

Suggest measures to improve Business Environment in India.

Discuss the need and importance of small scale sector in Indian Economy.

Or

Briefly write about structural dimensions of Indian Economy.

What are the Goals of Planning?
Or

What factors are responsible for the evolution of Industrial Policies?



(a)

(b)
(a)

(b)

(a)

(b)

Write an essay on ‘India’s External Debt’.
Or

What are the recent trends taken place in India's Foreign Trade?
Outline the objectives of 1991, Industrial Policy.
Or
Examine the impact of Economic Reforms on Indian Economy.
SECTION C — (1 x 15 = 15 marks)
Answer the following.

What factors are responsible for sickness in Indian Industry? Suggest
preventive measures.

Or

Do you support the concept of Foreign capital and collaborations into Indian
Economy? Give reasons.
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M.Com. DEGREE EXAMINATION, OCTOBER/NOVEMBER 2024.
First Semester
MARKETING MANAGEMENT -1
Time : Three hours Maximum : 70 marks
SECTION A — (5 x 3 = 15 marks)
Answer any FIVE of the following.

(a) Need for the study of marketing
(b) Social pressures on marketing

(¢) Macro Environment of marketing
(d) Market Leader

(e) Marketing Budget

(®  Product Portfolio

(2) Howard Sheth model

(h) Concept of augmented product

(1)  Process of product planning

(G)  Product line decisions

SECTION B — (5 x 8 = 40 marks)

Answer the following questions.

(a) Define ‘Marketing’. What are the various social dimensions of Marketing?
Or

(b) Briefly write about different concepts of marketing.

(a) Discuss the role of Intermediaries in the process of marketing.
Or

(b) What are the issues involved in marketing organisation?

(a) Outline the objectives of strategic marketing planning.
Or



(b)
(a)

(b)
(a)

(b)

(a)

(b)

Briefly explain about various competition strategies.

What are the determinants of Consumer Behaviour?
Or

Evaluate the process involved in Consumer Decision Making.

What are the factors influencing product mix decisions?
Or
What precautions are required while introducing new products?
SECTION C — (1 x 15 = 15 marks)
Answer the following.

What is meant by market segmentation? Outline the factors which are
influencing market segmentation.

Or

Briefly write about various models of Consumer Behaviour.
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M.Com. DEGREE EXAMINATION, OCTOBER/NOVEMBER 2024.
First Semester

FINANCIAL MANAGEMENT -1

Time : Three hours Maximum : 70 marks

(b)

(©

(d)

(e)

(®)

(g

(h)

SECTION A — (5 x 3 = 15 marks)
Answer any FIVE of the following.

Finance function and accounting function.

PR DOoE® HoBOSN @F°0e30R DoFv.

Financial leverage.

PR S BHBE

Instances of application of funds.

Q0O eszéoégo‘:g)e)o SBTPIPE LIV,

Proforma for computation of EPS as a part of Financial plan.

PoRANS DORS® grrfore Toer8 e3ra0 B8)0DED &8 HHOTD® FPASVHD.

Objectives of cash management.

PR DEGETEr BgosTen.

Budgeting and forecasting.

g e3of 208w Pbseof.

Examples of non operating incomes and non operating expenses.

TROBE STASTO BN ToBBHE HO5TTeL BY)SH.

Proforma of cast budget for one month.

DI 2GS 28 BOL HHOTT® TF0° DHBOYHW.



SECTION B — (4 x 10 = 40 marks)
Answer the following

(a) Explain the method of raising finance.

&egé DHE0 DEE L Joe30DHOVD X)géoe)éo DHBoWOIN.

Or

(b) Write the difference between investment decision and financing decision.
belega)c?og V02050d dYSTrLd HoBasw &sgs’ DB VowoBod DY Bogsie
DgBgee0 DHBoWISN.

(a) Write any five balance sheet ratios with examples.

5 @ped D K00& YT DEO VYPBIOZO FAB.

Or
(b)
Sales Rs.76,00,000
Variable costs 75% of sales
Fixed costs Rs.12,00,000
Long term debt Rs.30,00,000
Interest on debt 15% p.a
Tex rate 35%
Find
(1 EBIT
(i1) Operating leverage
(iii) EAT and
(iv) combined leverage
eﬁéo&s”en 83°.76,00,000
DEH5Ten wdyseS® 75 ZHo
fﬂp)é JgasToen &°.12,00,000
BYsee w830 §5°.30,00,000
BE s 2830 P 9& 15 3280 DOSBYF0HE
oD &8

DY Bew 35 TBo



D DIEI0O[8006

i) &8 er8)8 B0 ergren

(i) es9B3of SHBE

(i) DY BETG esTrcsr0 BoBASW
(iv) Sowons& BHBE B8)0wH0H0.

(a) Draw the proforma of statement showing changes in working capital and profit and loss
adjustment account.

DI es S S oe® DIPEYOD Bdrwen ‘&)ééé DB erey ;6%@ ‘&)dgarw PrT° &oﬁb

HHDOTPTPRH0 DHBoH0E.
Or

(b) From the following details prepare a cash budget from the month of Jan, Feb,
March 2024

Jan Rs. Feb Rs.  March Rs.
Opening balance 12,70,000 - -
Sales 8,90,000 10,50,000 12,00,000

Purchases 4,20,000  5,10,000 6,50,000
Wages 80,000 84,000 87,000
Other expenses 45,000 49,000 84,000
Plant purchased 5,00,000 6,00,000 —
Income tax paid - - 68,000
Other Information :
@) 70% of sales received in cash in the same month and the balance in the next
month.
(11) For purchased cash paid in the same month.

(111) Wages paid in cash in the same month.

BRH IHFDB0O Dod R m%egéo 9098, 23998, DEFHB HoB803W ;595!) QOOLY HOIICS

DASBD.
BIHB S, &5 8. 558y 8.
D508 SR Deg 12,70,000 - _
@S5y 8,90,000 10,50,000  12,00,000
E°50R o0 4,20,000 5,10,000 6,50,000
SdTren 80,000 84,000 87,000
ABY Hgasren 45,000 49,000 84,000
§P0R%e0 DD 5,00,000 6,00,000 —

asoo®o



69205):6 5705 DY - - 68,000

eIGR'R) WAITPWPE D!

() @ByseeS® T0% FH0 SRE 6d H°P0S® YEBOBIHO WRBT® Y0 BKDB VS’ F0BD>
(i) SRS &9 HI700S° HKE 3Yoy DVAB.

(i) Bren 6B IS HAK DYoY BVS8.

(a) Enunciate the methods of accelerating cash collections.
QRO HATE)E HBBASD D008 06309 HOVD K)géoe)éo DHBoYI.

Or
(b) Moon Ltd wishes to calculate its cost of equity capital using CAPM approach.
Company’s analyst found that its risk free rate of return equals 12 percent, beta equals
1.7 and the return on market portfolio equals 14.5 per cent.

CAPM 3de0$ ode5 [dow@ofi 988 mgoe Sumd d0B3E E0pb&e8gs HoreEdsw
EHOR006E DYo0008. E0d ©@gaDIN oo 87, BKoc® smrduBen 09% So2d
Perden 0.2 HoBK D7) 65 HF B BeodyBen 0B.28% Sowd Boy), Ter HI°0),ed

DENHND EHIATHODN.

SECTION C — (1 x 15 = 15 marks)
(Compulsory)
Contribution Rs. 6,00,000
PV ratio 0.25
Fixed cost Rs. 4,00,000

Find

(a) Sales
(b) Profit
(¢0 BEP

(d) Margin of safety
(e) What would be the sales if profit required Rs. 5,00,000
()  If there is decrease in sales by 5% what would be amount of profit?

Eo(e385o7ad 8. 6,00,000
2.9 dYd 0.25

Q8Dg05Tmen 8. 4,00,000
1808 T30 EHoRTHoH:

(a) @éoéswo

(b) ergdD

(© (B§ - sd5- CRMEEY

(d) 880 058

(€) ©°g50 83°.5,00,000 §°BHS° es5ysee0 Jos.

)  edystes B THo BRHS ergo Jod




(105C021)
M.Com. DEGREE EXAMINATION, OCTOBER/NOVEMBER 2024.
First Semester

HUMAN RESOURCE MANAGEMENT — I

Time : Three hours Maximum : 70 marks

1. (a)
(b)
(©)
(d)
(e)
(®
(2
(h)
@)
0)

2. (a)
(b)

3. (a)

(b)

SECTION A — (5 x 3 = 15 marks)
Answer any FIVE of the following.

Need for the study of HRM
Scope of HRM

Job Design

Job specification
Replacement chart
Application blank
Structured Interview
Placement and Induction
Employee Learning

Need for promotion

SECTION B — (5 x 8 = 40 marks)
Answer the following questions.
What do you understand by the concept of HRM? What are its objectives?

Or

What are the problems involved in organisation of HRM department?

Outline the need and importance of Job description.

Or

What are the issues involved in Job Enrichment?



(a)

(b)
(a)

(b)
(a)

(b)

(a)

(b)

Discuss the need and importance of Human Resource Planning.

Or

What are the recruitment sources available in the present day environment?
Write any one of the methods of performance appraisal.

Or

What are the objectives of counselling?

Explain the need and importance of Transfers.

Or

What factors are responsible for Managerial Development?
SECTION C — (1 x 15 = 15 marks)
Answer the following.

What is the process involved in selection of employees in a large scale
organisation?

Or

Discuss the need and importance of evaluation of training programmes.
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(106C0O21)
M.Com. DEGREE EXAMINATION, OCTOBER/NOVEMBER 2024.
First Semester

FINANCIAL ACCOUNTING AND PACKAGES

Time : Three hours Maximum : 70 marks

(b)

(c)

(d)

(e)

®

(8

(h)

@

SECTION A — (5 x 3 =15 marks)
Answer any FIVE of the following.
Give examples of non current assets
(PAB SN 5°0 SWOK) GI PG
Uses of trial balance
®o¥es HOITB GIBI e
Cash equivalents

DHEBILY VBIST B €5

Trade bill and promissory note

TFE Dy HOBASW DB S5

Error and fraud

&S00 H280520 dedeen

Formula for computation of depreciation on SLM

325 TPO0TO DD BENEO B8);,090 DHBoYHL

Principle of single entry

2083 ‘&)CSa)) DFEIDL BE); W BDD
Any three features of partnership deed
SUCHOMEISS &&sS® DYy e
Authorised capital meaning

@B3°80 O JaTredo egéoo



(a)

(b)

(2)

Explain the Reasons for maintaining the subsidiary books.

SECTION B — (4 x 10 = 40 marks)

Answer the following questions.

ORWOE YISO DEFI ) O SPEET) SLDYDN.

Or

What are capital and revenue items?

BCOED @00 HIBASW BIHIg @0y ®0&3 D37

From the following particulars, prepare trading profit and loss account and balance
sheet as on 31st March 2024.

Other informations:

Share capital
Opening stock
Purchases
Sales

Wages
Salaries
Office rent
Plant
Debtors
Creditors
Cash at Bank
Patents

Investments

(1) Closing stock valued Rs.8,00,000

(i1) Drawings during the year Rs.1,50,000.

Rs.
65,00,000
5,60,000
60,60,000
97,60,000
6,60,000
20,20,000
8,40,000
50,00,000
7,10,000
9,20,000
3,30,000
5,40,000
4,60,000

BKOD IHBH0 HDood T8, eredare e Ho8akn 31 D78y 2024 8 83?_09 ESIPO éeég)

HOITEY DOTDN.

DATPO DN
(28083 DB

§°50R%e0

8o°.

65,00,000

5,60,000

60,60,000
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8o°.

esEe 97,60,000
2 060 6,60,000
Beoern 20,20,000
%% 03 8,40,000
S 50,00,000
(000 7,10,000
eI B0 9,20,000

aragoéoé‘s SKesy  3,30,000
280ed) 5,40,000
PRIV EM@SIOV) 4,60,000
[H)
R VITPWTNDN:
1)  HOROY) VEE dewd 83°.8,00,000

(i) (PG D05BBOS® Fros Teesseen 8°.1,50,000.

Or

(b) Explain the meaning of Rectification of Errors and state the types of Errors.

&%ro BEgeren Bk, ©YB0 95809 Bo8AKw e 85000 [FPasHw.

(a) Write in brief the contents of partnership Deed.
gHRg50g VOR 220K HNS"D ©oFDV [FARDN.

Or

(b) X and Y are partners of PQR firm sharing profits and losses in the ratio of 3:2.
They decided to dissolve the firm on 31st March 2023. The Balance sheet was as

follows:
Liabilities Rs. Assets Rs.
X’s capital 60,00,000 Plant and Machinery 72,00,000
Y’s capital 50,00,000 Furniture 7,40,000
Secured loans 10,00,000 Motor car 22,50,000
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Liabilities Rs. Assets Rs.

Cash credit 8,00,000 Long term 10,00,000
investment

Creditors 1,95,000 Stock 10,15,000

Debtors 4,60,000

Cash at Bank 3,30,000

1,29,95,000 1,29,95,000

Assets realised as follows:

@) Investments Rs.10,50,000

(ii) Plant and machinery Rs.70,00,000

(111) Furniture Rs.7,00,000

(iv) Motor car Rs.20,00,000

) Stock obsolescence by Rs.15,000

(vi) Cash received from debtors in full settlement Rs.4,00,000.
(vii)  Creditors waived their right to the extent of 10%.

Show necessary Ledger Accounts.
PQR wr{@vogéoé 7005366 XY grifden. o8 eres ;6%0 QPG 3:2 ;8 K)o‘é:so 355"8:) 31,20223
5 5SIDATOD DF000IBB. & BEE VoR B, &V ©YPe V& (8ot BIWESS.

Q el [ —o M)

31.3.2023 es3) eqpe 9

QP 8oe. SISSCY aoe.

X 5050 D0 60,00,000 20¢5 H08a%w AoBren 72,00,000

Y 5050050 50,00,000 58,55 7,40,000

TERN© 220083700 10,00,000 3 yop306 5080 22,50,000

RV 8,00,000 By Degwcien 10,00,000

2000€3T°H D 1,95,000 5., 10,15,000
D

AMECI SOV 4,60,000

50ES” HAES 3,30,000

1,29,95,000 1,29,95,000
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(a)

eﬁ‘&)ge)o eazsoééogz DN DATPe0:

@)  Deyades 83.10,50,000

(ii) 0e5 BB ao@ren 83°.70,00,000

(i)  HBHE 3°.7,00,000
1Av)  Docerd 5080 83°.20,00,000

) %50 HENESO E3°.15,000

(vi) ame'aLK‘&)_%e D00G DK HTeen 83°.4,00,000.

(vil)  20mrded 10 B0 TPE);R0 HEen §0e38.

eSIT PP BIPJ0E.

Mr. Surya keeps his books on single entry system. The following information is
available. Prepare a statement of profit or loss for the year ended March 31, 2024.

Motor car
Furniture
Investments
Stock

Debtors

Bills receivable
Bills payable
Bank overdraft

Creditors

(1) During the year drawings amounting to Rs.5,00,000.

(i1) Additional capital introduced Rs.8,00,000.

1.4.2023
Rs.
20,00,000

4,20,000
12,00,000
6,70,000
2,30,000
1,50,000
2,15,000
5,00,000
3,20,000

31.3.2024
Rs.
29,70,000

5,10,000
15,00,000
7,20,000
2,10,000
1,30,000
2,00,000
6,00,000
3,10,000

(ii1) Bad debts amounting to Rs.50,000 because of insolvency/bankrupty of a debtor.
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(b)

& sy 208 ‘&)c‘.ﬁg&')méoéﬁ ©37,065 YISO [FEA0BITY. 8D BODD 95D

o0&

:6J°BQ 30, 2098 0JBHBHNIE @B 08D ergo Soe é‘g@oobo Bébo‘@bw.

DICETEO 38
28)6
1)&88.)(:30&)

8
2008300
DISWAONE:SVGY
390 Deyen
2rgotd 858 157y

22089T°H

1.4.2023
&oe.

20,00,000
4,20,000
12,00,000
6,70,000
2,30,000
1,50,000
2,15,000
5,00,000

3,20,000

31.3.2024
&oe.

29,70,000
5,10,000
15,00,000
7,20,000
2,10,000
1,30,000
2,00,000
6,00,000

3,10,000

() (PG D05EYEHNS® drot Tecsseen 83°.5,00,000

(1)  OBIY DIrOGEIHN VHEIEYHE 85°.8,00,000

(i) 200ea| R0 Barer BORE0 S TR wren (DB VOHBYSNES® 83°.50,000

Explain the need of preparation of BRS Bank reconciliation statements.
2505 DO VEI2eN K)ee?g BHATEIB DR 393 EBHH HHBOYH.

Or

SECTION C — (1 x 15 = 15 marks)

(Compulsory)

Journalise the following transactions:

(@
(b)
(©
(d)

A debenture issued of Rs.95, repayable at Rs.100

A debenture issued at Rs.95, repayable at Rs.105

A debenture issued at Rs.100, repayable at Rs.105

A debenture issued at Rs.105, repayable at Rs.100
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(e)

A debenture issued at Rs.102, repayable at Rs.105.

o8 7°e38 Derdesen EosnHw.
[

(a)

(b)

(c)

(d)

(e)

28 GBoVEY &8 83°.95, BBR DYoBHOVHE 83°.100
28 GBoDHK &8 85°.95, BR 3YoDHOVHE 87°.105
28 GBoDHK &8 83°.100, B8R 3YoDdHOVHS 83105

28 GBoVLY &8 87,105, QR BYowHOVHEB 83°.100

28 GBoVLY &8 837,102, QB8R DYoNdHOVIB 8°.105.
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