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  PG DIPLOMA DEGREE EXAMINATION, DECEMBER – 2016 

Common Paper 

PERSPECTIVES OF MANAGEMENT  

Time : 3 Hours                                                 Maximum Marks:70 

                                                                                                

 Answer any Five questions. 

All questions carry equal marks . 

 

Q1) What are the approaches to Management?  

Q2) Describe the objectives of Planning. 

Q3) What are the various methods of Recruitment?   

Q4) Define directing what are the elements of directing? 

Q5) Write a detailed note about management development in India. 

 Q6) What are the internal and external environment forces in Management. 

Q7) What is linear programming? What are its objectives?                           

       

 

Q8) Explain the differences between centralization and decentralisation. 

 

Q9) What is communication? Explain the role of media in communication. 

Q10) Define Control. Explain about PERT and CPM in brief. 
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 P.G. DIPLOMA  DEGREE EXAMINATION, DECEMBER – 2016 

FINANCIAL / BANKING & FINANCIAL MANAGEMENT 

 Accounting for Managers 

Time : 3 Hours                                       Maximum Marks: 70 

     

Answer any Five questions 

All questions carry equal marks 

Q1) From the following balances extracted from Chaitanya & Brothers, prepare profit 

and loss account. 

 � �

 Gross profit 28,000 Commission 500 

 Carriage inwards 1,000 Discount allowed 800 

 Salaries 6,000 Discount Received 1,800 

 Rent  4,000 Closing stock 8,000 

 Interest on capital 4,000 Legal expenses 1,000 

 Interest on drawings 2,000 Factory Insurance 1,000 

   Bank Overdraft 5,000 

 

 

Q2) From the given data below, calculate the Material price variance, Material usage   

variance, Material cost variance and Material mix variance. 

 Consumption per 100 units of product 

 Raw material  Standard Actual 

 A 40 units @  �  50 per unit 50 units @ �  50 per unit 

 B 60 units @ �  40 per unit 60 units @ �  45 per unit 



Q3) Mr. Abhiram, the managing direction of Shaivi & Co purchased a new truck for  

delivery  service. Shaivi & Co is organized as a company by Mr. Narsimha Reddy 

as a sole shareholder. The truck was purchased for Rs. 10 lakhs for cash from Tata 

Motors. Which of the entities (Tata Motors, Shaivi & Co, Mr.      Narsimha  Reddy, 

Mr. Abhiram) should record this transaction in their records as purchase of an 

asset? According to which principle / concept of accounting it should be recorded. 

 Q4) What do you understand by accounting information? What are its applications? 

Q5) Construct a Profit & Loss Account and analyse it. 

Q6) Explain the process of allotment and forfeiture of shares. 

Q7) Discuss the various inflation accounting methods. 

Q8) Discuss the accounting procedure for declaring and distribution of dividends. 

Q9) Prepare a funds flow statement and explain its importance. 

Q10) What are the contents of a Balance Sheet? 
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 PG DIPLOMA  DEGREE EXAMINATION, DECEMBER – 2016 

FINANCIAL / BANKING & FINANCIAL MANAGEMENT 

Management of Financial Services 

Time : 3 Hours                                                 Maximum Marks: 70 

     

Answer any Five Questions 

All questions carry equal marks 

 

Q1) Who are the participants in financial market?   

Q2) What are the relevant regulations in mutual funds? 

Q3) What is the role and functioning of merchant banking services? 

 Q4) What do you mean by Credit Rating? What is its importance? 

Q5) What are the components of venture capital?  

Q6) Explain the regulatory framework for Financial services. 

Q7) What are the functions of stock exchange? 

Q8) Discuss the nature and scope of merchant banking. 

Q9) What do you mean by Housing finance? What is its importance? 

Q10) Write a note on Allied financial services. 
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P.G. DIPLOMA DEGREE EXAMINATION, DEC. - 2016 

FINANCIAL MANAGEMENT 

Security Analysis and Portfolio Management 

Time : 03 Hours                                                            Maximum Marks :70 

Answer any Five questions 

            Each question carry equal marks  

 

Q1) Discuss the factors influencing investment decisions. 

  

Q2) Describe the functioning and organisation of security market in India. 

 

Q3)  Explain the company level analysis for equity investment. 

 

Q4)  What do you understand by portfolio analysis? Explain. 

 

Q5)  Explain the performance evaluation of managed portfolio. 

 

Q6)  What are the components of investment risk. 

 

Q7)  Explain the regulation of security market in India. 

 

Q8)  What do you understand by efficient market hypothesis? Explain. 

 

Q9)  Write short notes on: 

 a) Portfolio Selection. 

 b) Portfolio Revision. 

 

Q10) What is the importance of mutual funds? 
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 PG DIPLOMA  DEGREE EXAMINATION, DECEMBER – 2016 

FINANCIAL / BANKING & FINANCIAL MANAGEMENT /INTERNATIONAL 

International Financial Management 

Time : 3 Hours                                                 Maximum Marks: 70 

     

Answer any Five Questions. 

All questions carry equal marks. 

 

Q1) Discuss the finance function in a multi – national firm.   

Q2) How is the exchange rate determined? Explain. 

Q3) Write a note on International cash management. 

 Q4) What are the various international financing dicisions? 

Q5) Discuss about the balance of payments framework.  

Q6) How do you manage accounting exposure? Explain. 

Q7) How do you finance foreign trade? Explain. 

Q8) Discuss the international investment strategy. 

Q9) How do you manage transaction exposure? Explain. 

Q10) What are the dimensions of international economic issues? 
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