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PERSPECTIVES OF MANAGEMENT (RR)

Time : 3 Hours

Maximum Marks : 70

1)

02)

a)

b)

2

h)

SECTION - A

Answer any four of the following

Nature of Management
LNV LR SIA LIS VY

Span of control
DaHoEes 9HY

Staffing
RPosH

Communication process
E5000,DBOS HGeBO

CPM
20.8.008&0

Leadership
DD BB 500

formal organisation
DRSO BOR

Planning premises
DEFBE OO

Answer any two of the following

SECTION - B

(4 x 5 =20)

(2 x 10 =20)

Explain in detail about the need and importance of social responsibility of manage-

ment.

G350 P&ITPBE 83058 A30E, BBV SoDOKD @amééééo DBOOYHBD.



03)

04)

05)

06)

7)

08)

29)

Evaluate the process involved in decision making in a large scale Organisation.
?;)Cé BE8 DOFSo0SH DYDY Dped ééo:béo DBO0)HD.

Distinguish between formal organization and informal organization.
HYTOE SO BBEPSOE HOYO 8055 HPPHEOE0 HHOOEYE.

Explain principles of organization.
DOYPO A30E, DFRTOBO HBOOLYHD.

SECTION - C
Answer any two of the following (2 x15=30)

Explain process of control.
DADOFEs G308, HFD HBADHEKO HBOOHBW.

Discuss barriers to communication.
BBH002,0808 DFBB0S? ©9F0EOBI HHOOYBW.

Explain the methods of executive development programmes.
58,0557 9PHSD @aéer@epée)ao) K)cgéo@éo DHBOOYDD.

What is motivation? Explain Maslow’s theory in motivation.
Do OBTRBE? B DB IROTR) DBOOLYBD.



(DCMO02)

Total No. of Questions : 9] [Total No. of Pages : 2
M.Com. DEGREE EXAMINATION, DECEMBER - 2018

First Year
Business Environment
Time : 3 Hours Maximum Marks : 70
SECTION - A
Answer any four of the following 4 x5=20)

Q1) a) Concept of Business Environment
D508 HOVTO gIHD

b)  Small Industry
DF S8 HOFe0

c)  Monetary policy
BB DOBOOL DGS0

d) Balance of payment
DYoL DOBOODHSD

e) Foreign capital
B8 e

f)  Political Environment
ooz HODTeen

g)  Corporate Governance
5063865 SHFDY

h) India’s foreign Trade
gREE BBHD BWE, ®OBSTREAD HFE0

SECTION - B
Answer any two of the following (2x10=20)

02) Explain the significance of business environment.
méaad DODToO @35& @amééé B0 HB.



03) Explain the latest industrial policy of the central government and its impact on busi-
ness environment.
gog DFHE;0 A0, HOEE POTAE HFOHO (KRG HBOOY) HoDATN &S HOVTO B

R HarTR BOAHHFALBED.

04) Discuss about monetary and fiscal policies.
BBy oD E3F HERISO (5708 TSHOTOED.

05) Enunciate the recent policies of import and export.
DEHHOS S50OOT OEDIVHEIO DOESE DEPTPODD DHIHOO)HW.

SECTION - C
Answer any two of the following (2 x15=30)

06) Bring out the features of competition Act, 2002.
D663 <540 - 2002 BWE, OZEFPOBO HBOOYHBW.

0Q7) Explain the causes for disequilibrium in balance of payments.
BYOD DOBOSS? ¥DOBO S A30E, SeGEFPOB HHBOOLYBD.

08) What is the importance of corporate governance?
5062865 (SHFBY D08, 7o B350 HHBOOYEHW.

09) Discuss economic planning in India.
3REE B BYY HEPBEDO WYPOTIOH0.
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SECTION - A
Answer any four of the following 4 x5=20)

Q1) a) Societal dimensions of Marketing
DeBHIRE $5593,8306 105D

b)  Micro Environment
Vg, _DHODTeeD

c¢)  Consumer Behaviour
DO TSR HBGD

d)  Product — Mix strategy
DY OFD R8I0

e)  Penetration pricing
2IGAS 56

f)  Channel management
5S DG e

g)  Sales promotion
50,500 DETERBHL

h)  Place Marketing
Qo H5303,83086

SECTION - B
Answer any two of the following (2x10=20)

02) Elucidate the concept of marketing and company orientation towards marketing.
é)‘oaerﬁoﬁ 3IPHDD0 DB 0PN OO é)‘oaerﬁoﬁ DE) HDOFED 55500850 HHBOOBYHD.



03)

04

05)

06)

7)

08)

29)

Explain the various factors which influence consumer behavior.
DISITES O DBHEHBI DeROBBW FD DY SEH0B HBOOYED.

Discuss competitive strategies of marketing.
$008,8306 B0, DEE3 HR;EPOBO HBOOL)BW.

Difference between price competition and non — price competition.
S50 863 Booon (TS VB HotS; BreeOnsO HBOOLYB®.

SECTION - C

Answer any two of the following

Explain various pricing methods.
DD B K)cgéo@éo BOOTHBW.

Explain sales promotion tools.
50,500 VTSSO WSOV HHBOOTYHD.

Outline the functions of channels of distribution.
00D mé§ BB0E, DEHOBO DBOODBD.

Explain evolution and objectives of publicity.
HYRE3 B, B T2,e0 BOATN HOEFE FHOBHNEBO HBOOL)H.

*000¢
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1)

02)

a)

b)

2

h)

SECTION - A

Answer any four of the following

Leverage
DEHS

IRR method
0.5.e8. HEsS

Capital Market
BoPRGSH HI03,¢5

Capital budgeting
BoPOSS PES

Net Income approach
DEY 850D DFFodHD

Cost of debt
00; PR

Liquidity Vs. profitability

BB5850 V. engsopahHss

Profitability Index
IO NE aoa§

SECTION - B

Answer any two of the following

(4 x 5 =20)

(2 x 10 =20)

What is financial management? What role a financial manager plays in a corporate
enterprise?
DE D570 OBTRE0 ? 5263365 DoEDE & DE DTEPED BB DBOOYHHBD.



03) Discuss the different approaches to the computation of cost of equity capital.
éaé&eﬁ BoPROESS G HODOY E0506° $0a DD DEBOB) HHOTBD.

04) Explain the types of capital budgeting decisions.
SB0TDES eo@eSoS G308, DDEEeL DFOTTOB0 HHO0YHD.

05) What are the main determinants of dividend policy in a corporate enterprise?
50683¢5 cooe:si)&ﬁ BDBOES HFHO BN, HFD DTOHSOED DBOOLYBD.

SECTION - C
Answer any two of the following (2 x15=30)

06) Explain briefly about inventory management techniques.
/Y088 DT HEBOB) DBOOYBD.

07) Write in detail about the objectives of Break Even Analysis?
Break Even Analysis B8, B8, €353,080 553000 500LEW.

08) The details regarding three companies are given below :
B8 BoDDOHDES Hatetd S0 HBBSDD.

A Limited B Limited C Limited

r = 12% 6% 8%
Ke = 8% 8% 8%
E = Rs. 10 Rs. 10 Rs. 10

Compute the value of an equity share of each of these companies applying Walter’s
model when dividend pay — out ratio is :

a) 0%

b) 50% and

) 100%

mgg G308, S350 @DA3PE0D Y o de @oé&éaé&eﬁ DI VDB S0HPH0HD

&DRBOG D HES DHB

a) 0%
b) 50% sooaso



29)

¢) 100% oo e,

The management of Ruthvik Limited, has called for a statement showing the working
capital needed to finance a level of activity of 1,00,000 units of output for the year.

Cost Element Unit Cost (Rs)

Raw materials 20

Direct labour 5

Overheads 15

Total cost 40

Profit 10

Selling price 50

a)  Past trends indicate that raw materials are held in stock on an average for two

weeks.

b) Work — in — progress will approximate to two weeks production.

c) Finished goods remain in warehouse for a period of four weeks.

d) Suppliers of materials extend a month credit.

e) Two months credit is allowed to debtors.

f) A minimum cash balance of Rs. 20,000 is expected to be maintained.

The production pattern is assumed to be even during the year. Prepare the statement
of working capital requirements.

1,00,000 CHidE) @5)ENES E2EED SHORE D3I BHaTOGSD @goaaé DODODODS

DBIETTG S08;EDREE &8 B0 SO BDADHEOHEIOHD.

PERBPOE0 a7 &y (82|)
S0 DD 20

DEE o0 5

856 3G 15

Booso K a0
[SrT:0]e) 10
©0,8) 55 50

a) 538 IESE HSEHD B0 53000 D(FEN SNEHVELE® DY) BOTIHB.

b)  X0ERE Bok Teoee S8 55, - AS - DEH S° G0oL0OD.

C) Erg &S DB BEORS® T2 TeTenFED BOLVOD.

d) EHTe GO HEHEEBED 28 B WK, [AE.

e) o FRRSH o BV BN, AHESE0D.

f) & 20,000 EHH S5O DT GOTDEIBIOD.

638 SB0T° DODHBC0 S80S0 2:8 D0 SO0 BiFROBDESD. DT 55ees BaTPOGD
OHDTEOED HODOPODDS HBEIBHO S0D0S50.
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(DCMO5)

Total No. of Questions : 9] [Total No. of Pages : 2
M.Com. DEGREE EXAMINATION, DECEMBER - 2018

First Year
Human Resource Management
Time : 3 Hours Maximum Marks : 70
SECTION - A

Answer any four questions 4 x5=20)

Q1) a) Human Resource System
BRDD BB HBY

b)  Job Analysis
@S85 DINL

c)  Human Resource Development
BRDH DB P8

d) Trade Union
BJE Hogoo

e)  Performance Appraisal
DEO® DO

f)  Transfers
20den

g) Job satisfaction
B85 D03

h)  Human Resource Planning
BIPBD HSSOO 53883?35

SECTION - B
Answer any two of the following (2x10=20)

02) What are the forecasting techniques in Human Resource Planning?
BHIPHD DO é)saa?sé @35& 0TI K)cgéoaéo BOO0DDW.



03)

04)

05)

06)

7)

08)

29)

Write a note on internal and external sources of recruitment.
@oécgé OO eo%ncnfé DOTTH0E 8T d}'og Qaccbazﬁao.

Explain methods and procedures of Job analysis.
SO DFDE B0, HEBOBO BIOA HEADHEL HHDOLYEH.

What are the evaluation techniques for performance appraisal.
OG0 H5O0DOFY B30, OO K)Cgéoe)éo DHOO0DBD.

SECTION - C
Answer any two of the following (2 x15=30)

What are the steps in selection process?
DAIRHOE HEADS® S0B HOE ST HBOOLYBW.

“Compensation must fulfil the intrinsic and extrinsic needs of the employee
Comment.
“DoBEEn SO5B DS, GOBES SO DIPGS OBOTOS SRVVOT HOBH)

DETHBBD” @2z DOTOE0.

Explain the methods of human resources development.
oSS HHELO BWE) WP HEADLS? Ko DN HEBOOBO HHO LY.

Give a brief outline of the popular interview techniques.
aoéodroé cﬁoaé&é)?oao)moﬂ)é K)cgéo@aéo BOOOHBD.

*000¢



