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P.G. DIPLOMA DEGREE EXAMINATION, DECEMBER – 2018 

Common Paper 

PERSPECTIVES OF MANAGEMENT 

Time : 3 Hours                                                           Maximum Marks :70 

Answer any five questions. 

     All questions carry equal marks.   
        

Q1) Explain the evolution of management thought & Approaches to Management. 

 

Q2)  Define Management. Explain its Nature, Scope and Significance. 

 

Q3)  What is meant by Decision making? Explain Decision making process. 

 

Q4) Explain the significance of planning in a large scale organization. Outline the 

various types of planning. 

 

Q5)  “Controlling is a continuous process” Elaborate. 

 

Q6)  Explain the Reporting System for control. 

 

Q7)  What do you understand by span of control? Examine the factors which are 

influencing span of control. 

 

Q8)  What is meant by structure of orgnisation? Explain the principles of 

organization. 

 

Q9)  What is meant by direction? Explain the elements of direction. 

 

Q10) What do you understand by effective communication? Explain the barriers to 

communication. 

 
 

���� 
 



   

(DIM02) 

Total No. of Questions : 10]        [Total No. of Pages : 01 

P.G. DIPLOMA DEGREE EXAMINATION, DECEMBER – 2018 

INSURANCE MANAGEMENT 

Principles and Practice of Life Insurance 

Time : 3 Hours                                                           Maximum Marks :70 

Answer any five questions. 

     All questions carry equal marks.   
        

Q1) Define insurance. Explain the primary and legal principles of insurance. 

 

Q2)  Explain the concepts of re-insurance and double insurance. 

 

Q3)  Describe the origin and importance of insurance. 

 

Q4) Enumerate the role of buyers and sellers in insurance markets. 

 

Q5)  Discuss about distinguishing features of whole life policies and endowment 

policies. 

 

Q6)  Bring out the essentials of an insurance contract. 
 

Q7)  Describe insurance as an investment function. 
 

Q8)  What is a premium? Explain about premium determination. 

 

Q9)  Bring out the rights of a policy holder. 

 

Q10) Give an overview on settlements of claims. 
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P.G. DIPLOMA DEGREE EXAMINATION, DECEMBER – 2018 

INSURANCE MANAGEMENT 

Principles and Practice of General Insurance 

Time : 3 Hours                                                           Maximum Marks :70 

Answer any five questions. 

     All questions carry equal marks.   
        

Q1) Write a note on consequential loss policies. 

 

Q2)  Explain the Re-installment clause in a fire policy. 

 

Q3)  Define fire insurance contract. Explain the essential features of a fire insurance 

contract and what are the rights of the insurer under such a contract? 

 

Q4) What are the features of Life Insurance? 

 

Q5)  Explain the terms and conditions on which contract of Marine Insurance is 

implemented? 

 

Q6)  Discuss the warranties in a contract of Marine insurance. 
 

Q7)  Explain and illustrate the rule of Causa Proxima in Marine Insurance. 

 

Q8)  Discuss the fidelity Guarantee Insurance. 

 

Q9)  Explain the advantages and disadvantages in Engineering Insurance. 

 

Q10) Enumerate the nature and objectives of personal accident and sickness insurance. 
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P.G. DIPLOMA DEGREE EXAMINATION, DECEMBER – 2018 

INSURANCE MANAGEMENT 

Risk and Treasury Management 

Time : 3 Hours                                                           Maximum Marks :70 

Answer any five questions. 

     All questions carry equal marks.   
        

Q1) Distinguish between Risk and Uncertainty. 

 

Q2)  Discuss techniques of Risk financing. 

 

Q3)  What are the objectives of risk management? 

 

Q4) Differenctiate between risk management and insurance management.   

 

Q5)  Explain types of risk managing firms. 

 

Q6)  State the defects of Indian money market. 

 

Q7)  Describe the features of commercial paper. 

 

Q8)  What are the characteristics of money market? 
 

Q9)  Explain money market instruments. 
 

Q10) Explain various risks related to Insurance. 
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P.G. DIPLOMA DEGREE EXAMINATION, DECEMBER – 2018 

INSURANCE MANAGEMENT 

Insurance Law 

Time : 3 Hours                                                           Maximum Marks :70 

Answer any five questions. 

     All questions carry equal marks.   
        

Q1) What are the features of Insurance Act, 1938? 

 

Q2)  Distinguish between the valid and voidable contracts. 

 

Q3)  Discuss the classification of contracts of Insurance. 

 

Q4) What are the conditions precedent to validity of policy? 

 

Q5)  What are the rights of insured? 

 

Q6)  Explain the inherent and contractual duties of good faith. 

 

Q7)  Explain the conditions necessary for right of contribution. 

 

Q8)  Write a note on the role of agents and Brokers in insurance. 
 

Q9)  Discuss the terms commencement, duration and termination of risk. 
 

Q10) Explain about agents in insurance field. 
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