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 (DCM 01) 

M.Com. DEGREE EXAMINATION, DECEMBER 2019. 

First Year 

PERSPECTIVES OF MANAGEMENT 

(RR) 

Time : Three hours  Maximum : 70 marks 

SECTION A — (4  5 = 20 marks) 

Answer any FOUR of the following. 

1. (a) Principles of Management 

  °ÆæÿÓçßý×ê çÜ*{™éË$ 
 (b) Objectives of planning 

  {ç³×êãMîüMæüÆæÿ×ý Äñý¬MæüP «§óþÅÄ¶ý*Ë$ 
 (c) Board of Directors 

  »ZÆŠÿz B‹œ OyðþÆæÿMæütÆæÿ$Ï 
 (d) Line and staff co – operation 

  OÌñý¯Œþ Ð@þ$ÇÄ¶ý¬ íÜº¾…¨Ë çÜçßýM>Ææÿ… 
 (e) Selection 

  G…í³Mæü 
 (f) Promotion 

  ç³§ø¯@þ²† 

 (g) Concept of leadership 

  ¯éÄ¶ý$Mæü™èþÓ ¿êÐ@þ¯@þ 

 (h) PERT 

  PERT 

SECTION B — (2  10 = 20 marks) 

Answer any TWO of the following.  

2. Discuss in detail about various functions of management. 

 ÑÑ«§æþ °ÆæÿÓçßý×ê Ñ«§æþ$Ë¯@þ$ Væü*Ça ^èþÇa…^èþ$Ð@þ¬.  

3. Explain the concept and significance of planning. 

 {ç³×êãMîüMæüÆæÿ×ý Äñý¬MæüP ¿êÐ@þ¯@þ Ð@þ$ÇÄ¶ý¬ {´ë«§é¯@þÅ™èþ¯@þ$ Væü*Ça ÑÐ@þÇ…ç³#Ð@þ¬.  
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4. Distinguish between centralisation and decentralisation. 

 Móü…{©MæüÆæÿ×ý Ð@þ$ÇÄ¶ý¬ ÑMóü…{©MæüÆæÿ×ý Ð@þ$«§æþÅ Ñ¿ôý¨…ç³#Ð@þ¬.  

5. Define recruitment. Explain the steps involved in recruiting employees.  

 ¿¶ýÈ¢° °ÆæÿÓ_…_, íÜº¾…¨ ¿¶ýÈ¢ÌZ VæüË §æþÔ¶ýË¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬.  

SECTION C — (2  15 = 30 marks) 

Answer any TWO of the following.   

6. Describe the steps in decision making process. 

 °Ææÿ~Ä¶ý$ {ç³“MìüÄ¶ý$¯@þ…§æþÍ §æþÔ¶ýË¯@þ$ Ð@þÇ~…ç³#Ð@þ¬. 

7. Bring out the reasons for line and staff conflicts. 

 OÌñý¯Œþ Ð@þ$ÇÄ¶ý¬ íÜº¾…¨ ™èþV>§éËÌZ VæüË M>Ææÿ×êË¯@þ$ õ³ÆöP¯@þ$Ð@þ¬. 

8. Explain about development of management in India. 

 ¿êÆæÿ™èþ§óþÔ¶ý…ÌZ °ÆæÿÓçßý×êÀÐ@þ–¨®° ÑÐ@þÇ…ç³#Ð@þ¬.  

9. Define Motivation. Explain its importance in management. 

 {õ³Ææÿ×ý¯@þ$ °ÆæÿÓ_…_, °ÆæÿÓçßý×ýÌZ §é° {´ë«§é¯@þÅ™èþ¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

—————— 
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 (DCM 02) 

M.Com. DEGREE EXAMINATION, DECEMBER 2019. 

First Year 

BUSINESS ENVIRONMENT 

Time : Three hours  Maximum : 70 marks 

SECTION A — (4  5 = 20 marks) 

Answer any FOUR of the following.  

1. (a) Capitalistic economy 

  ò³r$tºyìþ§éÈ BÇ¦MæüÐ@þÅÐ@þçÜ¦ 

 (b) Socio–Cultural environment 

  ÝëÐ@þ*hMæü & Ýë…çÜP –†Mæü ç³ÇçÜÆ>Ë$ 

 (c) Globalisation 

  {ç³ç³…`MæüÆæÿ×ý… 

 (d) SSIs 

  SSI Ë$ 

 (e) Balance of Payments 

  ^ðþÍÏ…ç³#Ë ÔóýçÙ… 

 (f) Foreign collaboration 

  Ñ§óþÖ çÜçßýM>Ææÿ… 

 (g) MNCs 

  MNC Ë$ 

 (h) Fiscal Policy 

  ç³¯@þ$² (MøÔ¶ý) Ñ«§é¯@þ… 

SECTION B — (2  10 = 20 marks) 

Answer any TWO of the following. 

2. Describe about economic environment of business. 

 ÐéÅ´ëÆæÿ… Äñý¬MæüP BÇ¦Mæü ç³ÇçÜÆ>Ë¯@þ$ Væü*Ça Ð@þÇ~…ç³#Ð@þ¬. 
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3. Bring out the objectives of five year plans in India. 

 ¿êÆæÿ™èþ§óþÔ¶ý…ÌZ ç³…^èþÐ@þÆæÿÛ {ç³×êãM> «§óþÅÄ¶ý*Ë¯@þ$ õ³ÆöP¯@þ$Ð@þ¬. 

4. State the features of new industrial policy. 

 ̄ @þ*™èþ¯@þ ´ëÇ“Ô>Ñ$Mæü Ñ«§é¯@þ Ë„æü×êË¯@þ$ õ³ÆöP¯@þ$Ð@þ¬. 

5. Write a note on Indian EXIM Policy.  

 ¿êÆæÿ™èþ EXIM Ñ«§é¯@þ… (GVæü$Ð@þ$†&¨Væü$Ð@þ$† Ñ«§é¯@þ…)Oò³ ÐéÅÝë°² {ÐéÄ¶ý¬Ð@þ¬ 

SECTION C — (2  15 = 30 marks) 

Answer any TWO of the following. 

6. Enumerate the need for MNCs 

 MNC Ë Äñý¬MæüP BÐ@þÔ¶ýÅMæü™èþ¯@þ$ Ñç³#ÎMæüÇ…^èþ$Ð@þ¬ 

7. Give an overview on Financial sector reforms. 

 BÇ¦MæüÆæÿ…Væü çÜ…çÜPÆæÿ×ýË¯@þ$ Væü*Ça ™ðþË$µÐ@þ¬. 

8. Describe the role of small business in our country. 

 Ð@þ$¯@þ§óþÔ¶ý…ÌZ _Ææÿ$ÐéÅ´ëÆ>Ë ´ë{™èþ¯@þ$ Ð@þÇ~…ç³#Ð@þ¬. 

9. Write about corporate governance in India. 

 ¿êÆæÿ™èþ§óþÔ¶ý…ÌZ M>ÆøµÆóÿsŒý VæüÐ@þÆðÿ²¯ŒþÞ @̄þ$ Væü*Ça {ÐéÄ¶ý¬Ð@þ¬. 

—————— 
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    (DCM 03) 

M.COM. DEGREE EXAMINATION, DECEMBER 2019. 

First Year 

MARKETING MANAGEMENT 

Time : Three hours  Maximum : 70 marks 

SECTION – A 

Answer any FOUR of the following.  
 (4  5 = 20) 

1. (a) Social responsibility of marketing. 

  Ð@þ*ÆðÿPsìý…VŠü Äñý¬MæüP ÝëÐ@þ*hMæü »ê«§æþÅ™èþ 

 (b) Suppliers to company.  

  Mæü…ò³± ç³…í³×îý§éÆæÿ$Ë$ 

 (c) Market positioning. 

  Ð@þ*ÆðÿPsŒý Ýë¦ç³¯@þ 

 (d) Strategic marketing. 

  Ð@þNÅà™èþÃMæü Ð@þ*ÆðÿPsìý…VŠü 

 (e) Howard–Sheth's model. 

  çßZÐéÆŠÿz & õÙ™ŒþË ¯@þÐ@þÊ¯é 

 (f) Organisational market. 

  Ð@þÅÐ@þÝë¦Væü™èþ Ð@þ*ÆðÿPsŒý 

 (g) Types of distribution channels. 

  ç³…í³×îýÐ@þ*Æ>YË ÆæÿM>Ë$ 

 (h) Annual Plan Control. 

  ÐéÇÛMæü {ç³×êãM> °Ä¶ý$…{™èþ×ý. 

SECTION – B 

Answer any TWO of the following.  
 (2  10 = 20) 

2. Explain about consumerism in India. 

 ¿êÆæÿ™èþ§óþÔ¶ý…ÌZ Ñ°Äñý*Væü§éÇ™éÓ°² Væü*Ça ÑÐ@þÇ…ç³#Ð@þ¬. 
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3. Write about micro environment of marketing. 

 Ð@þ*ÆðÿPsìý…VŠü Äñý¬MæüP çÜ*Mæü‡ ç³ÇçÜÆ>Ë¯@þ$ Væü*Ça {ÐéÄ¶ý¬Ð@þ¬. 

4. Bring out the components of marketing plan. 

 Ð@þ*ÆðÿPsìý…VŠü {ç³×êãMæüÄ¶ý$…§æþÍ A…Ô>Ë¯@þ$ õ³ÆöP @̄þ$Ð@þ¬. 

5. What are the problems involved in Consumer decision making? 

 Ñ°Äñý*Væü§éÆæÿ$° °Ææÿ~Ä¶ý$ {ç³“MìüÄ¶ý$ÌZ VæüË çÜÐ@þ$çÜÅÌôýÑ? 

SECTION – C 

Answer any TWO of the following.  
 (2  15 = 30) 

6. List out the Factors influencing Pricing strategies. 

 «§æþÆæÿ°Ææÿ~Ä¶ý$ Ð@þNÅàË¯@þ$ {ç³¿êÑ™èþ… ^óþõÜ M>ÆæÿM>Ë¯@þ$ õ³ÆöP¯@þ$Ð@þ¬. 

7. Briefly explain the functions of marketing channels. 

 Ð@þ*ÆðÿPsìý…VŠü Ð@þ*Æ>YË Äñý¬MæüP Ñ«§æþ$Ë¯@þ$ Mæü$Ïç³¢…V> ÑÐ@þÇ…ç³#Ð@þ¬. 

8. Explain the objectives of personal selling. 

 Ð@þÅMìü¢Væü™èþ AÐ@þ$ÃMæüç³# «§óþÅÄ¶ý*Ë¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

9. Write about business attitudes towards marketing. 

 Ð@þ*ÆðÿPsìý…VŠü¯@þMæü$ çÜ…º…«¨…_ ÐéÅ´ëÆæÿ OÐðþQÆæÿ$Ë¯@þ$ Væü*Ça {ÐéÄ¶ý¬Ð@þ¬. 

—————— 
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   (DCM04 (NR)) 

M.Com. DEGREE EXAMINATION, DECEMBER 2019. 

First Year 

FINANCIAL MANAGEMENT (NR) 

Time : Three hours  Maximum : 70 marks 

SECTION A — (4  5 = 20 marks) 

Answer any FOUR of the following.  

1. (a) Earning Capitalization 

  Æ>ºyìþ Ð@þÊË«§æþ±MæüÆæÿ×ý 

 (b) ABC analysis 

  ABC  ÑÔóýÏçÙ×ý 

 (c) Risk–Return 

  ¯@þçÙt¿¶ýÄ¶ý$… & Æ>ºyìþ 

 (d) Cost of debt 

  º¬×ý Ð@þÅÄ¶ý$… 

 (e) Break–even point 

  çÜÐ@þ$Q…yæþ¯@þ ¼…§æþ$Ð@þ# 

 (f) Standard deviation 
  {´ëÐ@þ*×ìýMæü Ñ^èþË¯@þ… 

 (g) NPV 
  NPV  

 (h) Capital market. 
  Ð@þÊË«§æþ¯@þ Ð@þ*ÆðÿPsŒý. 

SECTION B — (2  10 = 20 marks) 
Answer any TWO of the following.  

2. Write about financial decisions taken by a Financial manager. 
 BÇ¦Mæü  °Æ>ÓçßýMæü$yæþ$ ¡çÜ$Mæü$¯óþ BÇ¦Mæü °Ææÿ~Ä¶ý*Ë¯@þ$ Væü*Ça {ÐéÄ¶ý¬Ð@þ¬. 

3. State the merits and demerits of IRR. 
 IRR  Äñý¬MæüP Væü$×ý§øÚëË¯@þ$ õ³ÆöP¯@þ$Ð@þ¬. 
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4. Discuss about measurement of Financial leverage. 
 BÇ¦Mæü ÍÐ@þÆóÿi ÌñýMìüP…ç³#¯@þ$ Væü*Ça ^èþÇa…^èþ$Ð@þ¬. 

5. Explain how to determine marginal cost of capital. 
 Ð@þÊË«§æþ¯@þ E´ë…™èþ Ð@þÅÄ¶ý*°² HÑ«§æþ…V> °Æ>¦ÇÝë¢Ðø ÑÐèþÇ…ç³#Ðèþ$$. 

 

SECTION C — (2  15 = 30 marks) 
Answer any TWO of the following. 

6. Describe about valuation of preference shares. 
 B«̈ MæüÅç³# ÐésêË Ð@þÊÌêÅ…Mæü×ê°² Ð@þÇ~…ç³#Ð@þ¬. 

7. Write about Walter's model of dividend policy. 
 ÐéËtÆŠÿ Äñý¬MæüP yìþÑyðþ…sŒý Ñ«§é¯@þ ¯@þÐ@þÊ¯é¯@þ$ Væü*Ça {ÐéÄ¶ý¬Ð@þ¬. 

8. A Company is planning to purchase a machine for Rs. 1,20,000; the expected cash 
inflows from this machine in the next three years are: 

  Year  Cash Inflows (Rs.) 

  2009   50,000 

  2010   40,000 

  2011   60,000 

 Calculate Net Present Value of the proposal at the required rate of return of 10% 
and 12%. If the cost of capital of the company is 10%, advise using IRR method 
whether the machine should be purchased. 

 A Mæü…ò³± JMæü Ä¶ý$…{™é°² Ææÿ*.1,20,000/& ™ø Mö¯éË° A¯@þ$Mæü$…r$¯@þ²¨. Ð@þ^óþa Ð@þÊyæþ$ 
çÜ…Ð@þ™èþÞÆ>ËMæü$V>¯@þ$ ¯@þVæü§æþ$ C¯Œþ¸ùÏË$ D“Mìü…¨ Ñ«§æþ…V> E¯é²Æÿ¬.  

  çÜ…Ð@þ™èþÞÆæÿ… ¯@þVæü§æþ$ C¯Œþ¸ùÏË$  (Rs.) 

  2009  50,000 

  2010  40,000 

  2011  60,000  
D A…Ô>°Mìü çÜ…º…«̈ …_ AÐ@þçÜÆæÿOÐðþ$¯@þ Æ>ºyìþ Æóÿr$ 10% Ð@þ$ÇÄ¶ý¬ 12% B«§éÆæÿ…V> °MæüÆæÿ {ç³çÜ$¢™èþ 
ÑË$Ð@þ¯@þ$ ÌñýMìüP…^èþ…yìþ. Mæü…ò³± Äñý¬MæüP Ð@þÊË«§æþ¯@þ Ð@þÅÄ¶ý$… 10% AÆÿ¬¯@þrÏÆÿ¬™óþ IRR ç³§æþ®† §éÓÆ> D 
Ä¶ý$…{™é°² Mö¯@þÐ@þ^øa Ìôý§ø çÜËà CÐ@þÓ…yìþ. 
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9. XYZ Company supplied the following information and requested you to compute 
the cost of capital based on book values and market values. 

Sources of 
finance 

Book Value 
(Rs.) 

Market 
Value (Rs.) 

After 
Tax  

cost (%) 
Equity 
Capital 

10,00,000 15,00,000 12 

Long-term 
Debt 

8,00,000 7,50,000 7 

Short-term 
Debt 

2,00,000 2,00,000 4 

 XYZ Mæü…ò³± D“Mìü…¨ çÜÐ@þ*^éÆ>°² CçÜ*¢, ç³#çÜ¢Mæü ÑË$Ð@þ Ð@þ$ÇÄ¶ý¬ Ð@þ*ÆðÿPsŒý ÑË$Ð@þ B«§éÆæÿ…V> 
Ð@þÊË«§æþ @̄þ Ð@þÅÄ¶ý*°² ÌñýMìüP…^èþÐ@þ$° MøÆæÿ$^èþ$¯é²Ææÿ$. 

Ñ™èþ¢ Ð@þ¯@þÆæÿ$Ë$ ç³#çÜ¢Mæü ÑË$Ð@þ  
(Ææÿ*.) 

Ð@þ*ÆðÿPsŒý 
ÑË$Ð@þ(Ææÿ*.) 

ç³¯@þ$²™èþÆæÿ$Ðé™èþ 
Ð@þÅÄ¶ý$… (%) 

DMìüÓsîý 
Ð@þÊË«§æþ¯@þ… 

10,00,000 15,00,000 12 

©ÆæÿƒM>ÍMæü 
º¬×ý… 

8,00,000 7,50,000 7 

çÜÓËµM>ÍMæü 
º¬×ý… 

2,00,000 2,00,000 4 

—————— 
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    (DCM 05) 

M.Com. DEGREE EXAMINATION, DECEMBER 2019. 

First Year 

HUMAN RESOURCE MANAGEMENT 

Time : Three hours  Maximum : 70 marks 

SECTION A — (4  5 = 20 marks) 

Answer any FOUR of the following. 

1. (a) HRD programmes 

  HRD M>ÆæÿÅ“MæüÐ@þ*Ë$ 

 (b) Lecture method 

  ÌñýMæüaÆŠÿ ç³§æþ®† 

 (c) Trade Unions 

  Ð@þÆæÿ¢Mæü çÜ…çœ*Ë$ 

 (d) Incentives 

  {´ù™éÞçßýM>Ë$ 

 (e) Induction 

  {ç³†Ýë¦ç³¯@þ 

 (f) Inventory chart 

  C¯ðþÓ…rÈ béÆŠÿt  

 (g) Job design 

  E§øÅVæü ¯@þÐ@þÊ¯é 

 (h) Managerial development 

  °ÆæÿÓçßý×êÀÐ@þ–¨® 

SECTION B — (2  10 = 20 marks) 

Answer any TWO of the following.   

2. Define HRM. Explain its principles. 

 HRM  ¯@þ$ °ÆæÿÓ_…_, §é° çÜ*{™éË¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

3. Bring out the methods of job analysis. 
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 E§øÅVæü ÑÔóýÏçÙ×ê ç³§æþ®™èþ$Ë¯@þ$ õ³ÆöP¯@þ$Ð@þ¬. 

4. Discuss about forecasting of demand and supply of employees. 

 E§øÅVæü$Ë yìþÐ@þ*…yæþ$ Ð@þ$ÇÄ¶ý¬ ç³…í³×îý A…^èþ¯é ÐóþÄ¶ý¬r¯@þ$ Væü*Ça ^èþÇa…^èþ$Ð@þ¬. 

5. List out the sources of recruitment. 

 íÜº¾…¨ ¿¶ýÈ¢ Ð@þ¯@þÆæÿ$Ë¯@þ$ õ³ÆöP¯@þ$Ð@þ¬. 

SECTION C — (2  15 = 30 marks) 

Answer any TWO of the following.  

6. Write in detail about selection tools. 

 G…í³M> ç³ÇMæüÆ>Ë¯@þ$ Væü*Ça ÑÐ@þÆæÿ…V> {ÐéÄ¶ý¬Ð@þ¬. 

7. List out the objectives of training and development programmes. 

 Õ„æü×ê Ð@þ$ÇÄ¶ý¬ AÀÐ@þ–¨® M>ÆæÿÅ“MæüÐ@þ*Ë Äñý¬MæüP «§óþÅÄ¶ý*Ë¯@þ$ õ³ÆöP¯@þ$Ð@þ¬. 

8. Discuss about methods of wage payments. 

 ÑÑ«§æþ Ðóþ™èþ¯@þ ^ðþÍÏ…ç³# ç³§æþ®™èþ$Ë¯@þ$ Væü*Ça ^èþÇa…ç³#Ð@þ¬. 

9. Describe the nature and scope of HRD. 

 HRD Äñý¬MæüP çÜÓ¿êÐ@þ… Ð@þ$ÇÄ¶ý¬ ç³Ç«¨° Ð@þÇ~…ç³#Ð@þ¬. 

—————— 

 


