(DHRM01 DMM01 DHHMO01
DBM01 DBFM01 DFM01
DIB01 DIMO1)

ASSIGNMENT -1
P.G. DIPLOMA EXAMINATION, MARCH,2023.

PERSPECTIVES OF MANAGEMENT
MAXIMUM : 30 MARKS
ANSWER ALL QUESTIONS

. Define ‘Management’. Discuss the significance and scope of Management.

Elucidate various functions of Management in a large scale organisation.

. Outline the objectives and different types of plans.

Explain the process involved in Decision Making.

. What is a Formal Organisation? Distinguish between formal and informal

organisation.



(DHRM01 DMM01 DHHMO01
DBM01 DBFM01 DFM01
DIB01 DIMO01)

ASSIGNMENT - 2
P.G. DIPLOMA EXAMINATION, MARCH,2023.
PERSPECTIVES OF MANAGEMENT

MAXIMUM : 30 MARKS
ANSWER ALL QUESTIONS

1. Identify the reasons for conflicts between line and staff. Suggest preventive
measures.
2. Define ‘Communication’. What are the various Barriers of Communication?

3.

Define ‘Motivation’. Discuss its need and importance in Management.
Write briefly about PERT and CPM.

Evaluate the need and importance of Social Responsibility of Business in the present

business environment.




(DFM02 DBFM02)

ASSIGNMENT -1
P.G. DIPLOMA EXAMINATION MARCH 2023.
BFM
ACCOUNTING FOR MANAGERS

MAXIMUM : 30 MARKS
ANSWER ALL QUESTIONS

1. A holds 100 shares of T 10 each on which he has paid ¥ 1 per share as application
money. B holds 200 shares of ¥ 10 each on which he has paid T 1 and ¥ 2 per share as
application and allotment money, respectively. C holds 200 shares of ¥ 10 each and he
has paid ¥1 on application, T2 on allotment and ¥ 3 on the first call.

They all fail to pay their arrears on the second call of Rs.2/- per share and the
directors, therefore, forfeited their shares as fully paid.

Journalise the transactions concerning the forfeiture and reissue only.

2. The standard cost of a chemical mixture is as under:

40% of material A at Rs. 20 per kg.

60% of material B at Rs. 30 per kg.

A standard loss of 10% of input is expected in production.

The cost records for a period showed the following usage :

90kg of material A at a cost of Rs. 18 per kg.

110 kg of material B at a cost of Rs. 34 per kg.

The quantity produced was 192 kg of good product. Calculate material variances.
3. From the following Trial Balance of Sri Rama books you are required to prepare

Trading and profit and loss account for the year ending 315t December, 1994 and a
balance sheet as on that date :

Dr. (Rs.) Cr.)Rs.)

Cash in hand 1,000
Stock 3,500
Creditors 3,900
Debtors 19,200

Drawings 5,130



Dr. (Rs.) Cr.)Rs.)

Sales 92,800
Purchases 81,200
Wages 7,200
General Expenses 5,170
Furniture 4,000
Goodwill 3,000
Capital 32,700

1,29,400 1,29,400

Adjustments :

(a) Depreciate furniture by 10%

(b) Wages due to Rs. 1,000

(¢) Closing stock was valued at Rs. 4,500
(d) Interest on capital is 5%.

4. Discount about various concepts of accounting.

5. Explain in detail the role of accounting in allotment of shares.



(DFM02/DBFM02)

ASSIGNMENT - 2
P.G. DIPLOMA EXAMINATION MARCH 2023.
BFM
ACCOUNTING FOR MANAGERS

MAXIMUM : 30 MARKS
ANSWER ALL QUESTIONS

. Discuss the components and frame work of a balance sheet.

. List out various applications of accounting information.

. Write a note on varience analysis and its importance.

. Define ‘auditing’ - Explain it’s legal requirements.

. Differentiate between absorption costing marginal costing.



(DBFM03 DFMO03)
ASSIGNMENT -1

P.G. DIPLOMA EXAMINATION, MARCH 2023.
PGDBFM

MANAGEMENT OF FINANCIAL SERVICES
MAXIMUM : 30 MARKS
ANSWER ALL QUESTIONS

Explain the concept and elements of financial markets.

What is risk? Explain the need for managing risk in financial services.
Explain the role of stock exchanges in regulating financial markets.
Explain the functions and duties of a stock exchange broker.

Discuss in detail the role and functions of merchant banking.



(DBFMO03/DFMO03)
ASSIGNMENT -2

P.G. DIPLOMA EXAMINATION, MARCH 2023.
PGDBFM

MANAGEMENT OF FINANCIAL SERVICES
MAXIMUM : 30 MARKS
ANSWER ALL QUESTIONS

What are the reasons for arising of an issue in merchant banking?
How do you manage them?

Differentiate between hire purchasing and leasing.

What are the various conditions under housing financing?
Discuss the process of factoring in financial services.

Explain in detail the concept of bill discounting.

(DBFM@3/DFM03)



(DBFM04)
ASSIGNMENT -1

P.G. DIPLOMA EXAMINATION, MARCH 2023.
PGDBFM

THEORY AND PRACTICE OF BANKING IN INDIA
MAXIMUM : 30 MARKS
ANSWER ALL QUESTIONS

Give an overview on commercial banking theory.

Discuss in detail about banking reforms — I.

Write in detail about changing profile of Indian Banking.
What is meant by industrial finance? What are its sources?

Briefly explain about different factoring services.



(DBFM04)
ASSIGNMENT -2

P.G. DIPLOMA EXAMINATION, MARCH 2023.
PGDBFM

THEORY AND PRACTICE OF BANKING IN INDIA
MAXIMUM : 30 MARKS
ANSWER ALL QUESTIONS

State the objectives of co-operative banks.
Bring out the functions of promissory notes.

What are the duties of collecting banker?
List out the conditions for issue loans against immovable property.

State the features of FDRs.

{DBFMO04)



(DFM05 DBFMO05
DIB05)

ASSIGNMENT -1
P.G. DIPLOMA EXAMINATION, MARCH,2023.
PGDFM

INTERNATIONAL FINANCIAL MANAGEMENT
MAXIMUM : 30 MARKS
ANSWER ALL QUESTIONS

Give an overview on financial systems of international companies.
Discuss about the issues in international financial management.
Explain about the determination of foreign exchange rate.

How to manage transaction exposures? Explain.

Explain about the dimension of international finance.



(DFMO05/ DBFMO05/
DIB05)

ASSIGNMENT -2
P.G. DIPLOMA EXAMINATION, MARCH,2023.
PGDFM

INTERNATIONAL FINANCIAL MANAGEMENT
MAXIMUM : 30 MARKS
ANSWER ALL QUESTIONS

. Give an overview on international cash management.

. Discuss about techniques of inventory management.

. Write in detail about foreign exchange regulation in India.

. Discuss in detail about international financial strategies.

Enumerate the importance of FDIs for an economy.

(DFM0DBFMO05/
DIBO05)



