(DCMO01)

M.Com. DEGREE EXAMINATION, NOVEMBER 2021.

First Year

PERSPECTIVES OF MANAGEMENT (RR)

Time : Three hours
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SECTION A — (4 x 5 = 20 marks)

Answer any FOUR of the following.

Game theory.
ﬁﬁaﬁgoéa

Nature of management.
DEI°Ed DRI,
Co-ordination.

SBo5000.

Selection.

DOV,

Planning.

(REFDE.

Critical path method.
§g§mg 5%5@.
Placement.

20D00€5.

Linear programming.

Linear [@8v00R

Maximum : 70 marks



SECTION B — (2 x 10 = 20 marks)

Answer any TWO of the following.

. What are the principles of organisation?

S5 Boe@B?
@

Explain the types of plans.

DG B5°0 (HeTdEON ?{PQ) DHBoHA.

State the functions of management.

DEGTET DEIOR 128 DE7 0B,

Evaluate the process involved in decision making in a large scale organisation.
DG B $8ES® DYAHE 5 B0 DHBoYHD.
SECTION C — (2 x 15 = 30 marks)
Answer any TWO of the following.
Explain the importance of motivation.

(%83 GBo0E); FEOFHR DHBOHH.

Examine the contribution of Business Organisation towards society.

0552508 g Boge Bk, ITSTRY K8 DBEBoHD.

Explain major styles of leadership.

ST TPAHEBS BOD IHBODHN.

"Leaders are born not made" — Discuss.

"POREIO HETED BHOITTE DODEL" — DHBOHHN.




(DCMO02)
M.Com. DEGREE EXAMINATION, NOVEMBER 2021.
First Year
BUSINESS ENVIRONMENT

Time : Three hours Maximum : 70 marks

SECTION A — (4 x 5 = 20 marks)
Answer any FOUR of the following.
1. (a) Business Environment.
T8 HBHoren.
(b) Business Ethics.
35"50—3@(5 D&.
(¢) Legal Environment.
DYPIEID HBJoeen.
(d) Small Business.
DY ES"éo—?JvCSO.
(e)  Fiscal policy.
§% apedo.
(  Economic planning.

eagg (QEFDE.
(g) Foreign capital.
OB Des.
(h) Disequalibrium.
A0SO,
SECTION B — (2 x 10 = 20 marks)
Answer any TWO of the following.

2. What is the importance of Corporate Governance?

SEIBE HIGRY) BWY); (GR5ER DDBOHHN.



Explain the impact of Privatisation.

(FREETEs (HerSindy 99B0PHw.

. Discuss the objectives of fiscal policy.

§%% 9590 BY); AT 80D

Explain the need for inflow of foreign capital into India.

grEBTE0S" IBY STOEH DePPEDE GIEEBR ByH.

SECTION C — (2 x 15 = 30 marks)

Answer any TWO of the following.

. What are the components of Political Environment?

0023805 585070 00080 DV oS ?

Give an overview on EXIM policy of India.

880 EXIM d5emed) 18y 9%8580:)m00.

Bring out the features of Mixed Economy.

DO &BE IGDY B0, OFETeD DE R0

Give an overview of Indian Monetary Policy.

BB B dpmR) 16 D5AEBOYHH.




(DCMO03)
M.Com. DEGREE EXAMINATION, NOVEMBER 2021.
First Year
MARKETING MANAGEMENT

Time : Three hours Maximum : 70 marks

SECTION A — (4 x 5 =20 marks)
Answer any FOUR of the following.
1. (a) Micro Environment.
drEy HB8[oeen.
(b) Place marketing.
30 3570),&0R.
(¢) Skimming pricing.
R00R G,
(d) Non-price competition.
$BBS 2963,
(e) Product life cycle.
530 DB HIEDW.
() Services marketing.
V80K’ H3°3),30R.
(g) Product portfolio.
GT)EE abeg@ﬁ@cmo.
(h) Marketing Audit.
$078)630R e3éed.

SECTION B — (2 x 10 = 20 marks)
Answer any TWO of the following.

2. Explain any two consumer behaviour models.

DPT° B DIBIKT D (SHET° DT DHBOZHA.

3. What are the objectives of pricing?



B8 dTH0 B, PArBS?

. What are the functions of marketing manager?

$078)630R Jodewd @), HG0BD?

Explain the components of marketing plan.

$3378),630R |9eT0E 05058 90T BeyH.

SECTION C — (2 x 15 = 30 marks)

Answer any TWO of the following.

. Discuss competitive strategies of marketing.

5736307 GBoo¥), F%3 PrgTren H5BoHIW.

Explain various pricing methods.

DA &8 o"agéoom DIB0HIN.

. What are the functions of channels of distribution?

S0DEd TS B0, D00 IHBOHR.

Explain the scope of marketing management.

$378),630R DGR G0E); IBH HBoHH.




(DCMO04(NR))

M.Com. DEGREE EXAMINATION, NOVEMBER 2021.

First Year
FINANCIAL MANAGEMENT (NR)

Time : Three hours

SECTION A — (4 x 5 =20 marks)

Answer any FOUR of the following.

1. (a) Leverage.

(b)

()

(d)

(e)

®

(2

(b)

83D,
Net Income approach.

DEY e355°050 JPCIDN.

Bonus shares.

&S89 Teeren.

ABC Analysis.
ABC &’)éixs’e.

Cash flows.

DR D0,
Going concern value.
DY éoé) e,
Break even point.
Q0BLOY DOEIY.

Cost of equity.

98563 95a0BD.

SECTION B — (2 x 10 = 20 marks)

Answer any TWO of the following.

Maximum : 70 marks

2. What is Financial Management? What is the role financial manager in corporate
enterprise?



DB DEGTEd I BD0? TEHBE J0eaB PES® 98 VST EHD (B0 JHBoYD.

3. Explain the process and importance of capital budgeting.

OTPOED a)%éﬁoﬁ A3008); DHPRH00 DBA (DTEROFHR DHB0)0.

4. What is net operating income approach to capital structure? Explain.

RES 55830 esmmaH DITRY DHBOHR.

5. What are the main determinants of dividend policy in corporate enterprise?

$68E5 J0eaB PBES® BT JFH0 B, HEH DT ALSTOR JHBOYH.
SECTION C — (2 x 15 = 30 marks)
Answer any TWO of the following.

6. What is break even point? What are the limitations of break even analysis.

Break even point e 3207 @°0 GBooE); S820800:0 9H80:H0.

7. The details regarding three companies are given below :
A Limited B Limited C Limited

r = 18% 10% 12%
Ke = 12% 12% 12%
E = 15 15 15

Compute the value of an equity share of each of these companies applying Walter's
model when divided payout ratio is

(a) 0%
(b) 50%
(¢) 100%.

&4 80SDONAED DI EoNDO HSH00

A dBE BOWBE C OR&

r = 18% 10% 12%
Ke = 12% 12% 12%
E = 15 15 15

9By Gk, SHITD SITTR0D  EoDDO G0, Seitd Tere Ders EARIB.
GDBOD DS DS

(a) 0%



®) 50%
©  100% 1 esiysyycsd.

8. Define working capital. Explain its need and determinants of working capital.

DEI°ed DT°OEH0 DI, T°D B8, ea‘b‘réééé 0Basn X)g;otbs“e)m DHBoHH.

9. From the following cash flows of Project P and Project M
Calculate :
(a) Net present value

(b) Profitability Index.
Year Project P Project M Disc factor @10%

1 20,000 30,000 0.909
2 40,000 50,000 0.826
3 50,000 64,000 0.751
4 70,000 56,000 0.621

Note :
Discount rate - 10% each project cost is Rs. 50,000.

BB - P 0800 28 - M B, &srodd SR Wardte 0ok (808 3R
SRR :

(@) RS [SR0B Ded
(b) eresmraHE Jed

Sodenso @B -P @B -M &Me eoto 10%

1 20,000 30,000 0.909
2 40,000 50,000 0.826
3 50,000 64,000 0.751
4 70,000 56,000 0.621

KO8 :

BISO $8 10%, (98 DB ¢ 8. 50,000.
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M.Com. DEGREE EXAMINATION, NOVEMBER 2021.
First Year
HUMAN RESOURCE MANAGEMENT

Time : Three hours Maximum : 70 marks

SECTION A — (4 x 5 =20 marks)
Answer any FOUR questions.

1. (a) HRM concept.
HRM 253.

(b) Objectives of training.
BEeT BgosTren.
(¢) HR forecasting.

HR ev0de.

(d) Collective bargaining.
DB0TE DEYe.

(e) dJob specification.

&85{ DHBead.

() Development.
eae;);sg)g.

(g) Performance appraisal.
QBT D%,

(h) Transfers.

289e0.

SECTION B — (2 x 10 = 20 marks)
Answer any TWO of the following.

2. Write a note on HRD practices in India.

gr8B050S° HRD Se858erare Togoed) [BPasiodo.



State various methods of Job Analysis.

298 DBRET JEBOORO DEYRIB0.

. Define compensation. Explain the principles of compensation.

SBFBEH0 DM VP HBIBEH0 3B3008); AP BHVOR DDBoY.

. What are the evaluation techniques of performance appraisal?

DGO 580 BE); D&Y ovagéoe)m DHB0oH.

SECTION C — (2 x 15 = 30 marks)
Answer any TWO of the following.
Explain the importance of quality circles.

525063 $8),%) P ToRgER DHBOHIW.

Explain binary storming and paneal discussions.
298 BioR B0k IS ERAR) K78 99B0HH.
Explain about various concepts of inventory management.

BR5068 DEGTED BooE); DD FHVOR DHBOYH0.

Give a brief outline of popular interview techniques.

ROIEIgg V), [{)ﬁ)gmo&b DEB0B> H0B0HI.




