
   

  

    (DCM01) 

M.Com. DEGREE EXAMINATION, NOVEMBER 2021. 

First Year 

PERSPECTIVES OF MANAGEMENT (RR) 

Time : Three hours  Maximum : 70 marks 

SECTION A — (4 × 5 = 20 marks) 

Answer any FOUR of the following. 

1. (a) Game theory. 

  VóüÐŒþ$ íÜ§é®…™èþ…. 

 (b) Nature of management. 

  °ÆæÿÓçßý×ý çÜÓ¿êÐèþÐèþ$$. 

 (c) Co-ordination. 

  çÜÐèþ$ è̄þÓÄæý$…. 

 (d) Selection. 

  G…í³Mæü. 

 (e) Planning. 

  {ç³×êãMæü. 

 (f) Critical path method. 

  MìüÏçÙt Ðèþ*ÆæÿY ç³§æþ®†. 

 (g) Placement. 

  õ³Ï‹ÜÐðþ$…sŒý. 

 (h) Linear programming. 

  Linear {´ù{V>Ñ$…VŠü 

 



   

SECTION B — (2 × 10 = 20 marks) 

Answer any TWO of the following. 

2. What are the principles of organisation? 

 ÐèþÅÐèþÝë¦ çÜ*{™éÌôýÑ? 

3. Explain the types of plans. 

 ÑÑ«§æþ ÆæÿM>Ë {ç³×êãMæüË è̄þ$ Væü*Ça ÑÐèþÇ…ç³#Ðèþ$$. 

4. State the functions of management. 

 °ÆæÿÓçßý×ê Ñ«§æþ$Ë è̄þ$ Væü*Ça õ³ÆöP è̄þ$Ðèþ$$. 

5. Evaluate the process involved in decision making in a large scale organisation. 

 ò³§æþª ™èþÆæÿà ç³Ç{ÔèýÐèþ$ËÌZ °Ææÿ~Äæý$Mæü Ñ«§é è̄þ {ç³{MìüÄæý$ è̄þ$ ÑÐèþÇ…ç³#Ðèþ$$. 

SECTION C — (2 × 15 = 30 marks) 

Answer any TWO of the following. 

6. Explain the importance of motivation. 

 {õ³Ææÿ×ý Äñý$$MæüP {´ë«§é è̄þÅ™èþ è̄þ$ ÑÐèþÇ…ç³#Ðèþ$$. 

7. Examine the contribution of Business Organisation towards society. 

 çÜÐèþ*f…ÌZ ÐéÅ´ëÆæÿ çÜ…çÜ¦Ë Äñý$$MæüP çÜçßýM>Æ>°² Væü*Ça ÑÔèý©MæüÇ…ç³#Ðèþ$$. 

8. Explain major styles of leadership. 

 {ç³«§é è̄þ ¯éÄæý$Mæü™èþÓ ÔðýOÍË è̄þ$ ÑÐèþÇ…ç³#Ðèþ$$. 

9. "Leaders are born not made" – Discuss. 

 "¯éÄæý$Mæü$Ë$ ç³#yæþ™éÆæÿ$ ™èþÄæý*Ææÿ$ ^óþÄæý$ºyæþÆæÿ$" & ÑÐèþÇ…ç³#Ðèþ$$. 

––––––––––––– 



   

    (DCM02) 

M.Com. DEGREE EXAMINATION, NOVEMBER 2021. 

First Year 

BUSINESS ENVIRONMENT 

Time : Three hours  Maximum : 70 marks 

SECTION A — (4 × 5 = 20 marks) 

Answer any FOUR of the following. 

1. (a) Business Environment. 

  ÐéÅ´ëÆæÿ ç³ÇçÜÆ>Ë$. 

 (b) Business Ethics. 

  ÐéÅ´ëÆæÿ ±†. 

 (c) Legal Environment. 

  ^èþrtç³ÆæÿÐðþ$Ō èþ ç³ÇçÜÆ>Ë$. 

 (d) Small Business. 

  _ è̄þ² ÐéÅ´ëÆæÿ…. 

 (e) Fiscal policy. 

  MøÔèý Ñ«§é è̄þ…. 

 (f) Economic planning. 

  BÇ¦Mæü {ç³×êãMæü. 

 (g) Foreign capital. 

  Ñ§óþÖ ò³r$tºyìþ. 

 (h) Disequalibrium. 

  AçÜÐèþ$™èþ$ËÅ™èþ. 

SECTION B — (2 × 10 = 20 marks) 

Answer any TWO of the following. 

2. What is the importance of Corporate Governance? 

 M>ÆöµÆóÿsŒý VæüÐèþÆæÿ² ð̄þ Œ̄þÞ Äñý$$MæüP {´ë«§é è̄þÅ™èþ è̄þ$ ÑÐèþÇ…ç³#Ðèþ$$. 



   

3. Explain the impact of Privatisation. 

 [ò³OÐóþsîýMæüÆæÿ×ý {ç³¿êÐèþÐèþ$$ è̄þ$ ÑÐèþÇ…ç³#Ðèþ$$. 

4. Discuss the objectives of fiscal policy. 

 MøÔèý Ñ«§é è̄þ… Äñý$$MæüP «§óþÅÄæý*Ë è̄þ$ è̂þÇa… è̂þ$Ðèþ$$. 

5. Explain the need for inflow of foreign capital into India.  

 ¿êÆæÿ™èþ§óþÔèý…ÌZ Ñ§óþÖ Ðèþ$*Ë«§æþ è̄þ ò³r$tºyæþ$Ë AÐèþÔèýÅMæü™èþ è̄þ$ ™ðþË$µÐèþ$$. 

SECTION C — (2 × 15 = 30 marks) 

Answer any TWO of the following. 

6. What are the components of Political Environment? 

 Æ>fMîüÄæý$ ç³ÇçÜÆ>Ë Äæý$…§æþÍ ÑÑ«§æþ A…Ô>ÌôýÑ? 

7. Give an overview on EXIM policy of India. 

 ¿êÆæÿ™èþ§óþÔèý EXIM Ñ«§é¯é°² Væü*Ça ÑÔèý©MæüÇ…ç³#Ðèþ$$. 

8. Bring out the features of Mixed Economy. 

 Ñ${ÔèýÐèþ$ BÇ¦Mæü ÐèþÅÐèþçÜ¦ Äñý$$MæüP Ë„æü×êË è̄þ$ õ³ÆöP è̄þ$Ðèþ$$. 

9. Give an overview of Indian Monetary Policy. 

 ¿êÆæÿ¡Äæý$ BÇ¦Mæü Ñ«§é¯é°² Væü*Ça ÑÔèý©MæüÇ…ç³#Ðèþ$$. 

––––––––––––– 

  



   

(DCM03) 

M.Com. DEGREE EXAMINATION, NOVEMBER 2021. 

First Year 

MARKETING MANAGEMENT 

Time : Three hours  Maximum : 70 marks 

SECTION A — (4 × 5 = 20 marks) 

Answer any FOUR of the following. 

1. (a) Micro Environment. 

  çÜ*Mæü‡ ç³ÇçÜÆ>Ë$. 

 (b) Place marketing. 

  çÜ¦Ë Ðèþ*ÆðÿPsìý…VŠü.  

 (c) Skimming pricing. 

   íÜPÑ$…VŠü «§æþÆæÿ. 

 (d) Non-price competition. 

  «§æþÆóÿ™èþÆæÿ ´ùsîý. 

 (e) Product life cycle. 

  ÐèþçÜ$¢ iÑ™èþ è̂þ{MæüÐèþ$$. 

 (f) Services marketing. 

  õÜÐéÆæÿ…Væü…ÌZ Ðèþ*ÆðÿPsìý…VŠü. 

 (g) Product portfolio. 

  E™éµ§æþMæü ´ùÆŠÿţ ùÍÄñý*. 

 (h) Marketing Audit. 

  Ðèþ*ÆðÿPsìý…VŠü ByìþsŒý. 

SECTION B — (2 × 10 = 20 marks) 

Answer any TWO of the following. 

2. Explain any two consumer behaviour models. 

 HÐðþŌ é Æðÿ…yæþ$ Ñ°Äñý*Væü§éÆæÿ$° {ç³ÐèþÆæÿ¢̄ é Ñ«§é¯éË è̄þ$ ÑÐèþÇ…ç³#Ðèþ$$. 

3. What are the objectives of pricing? 



   

 «§æþÆæÿ Ñ«§é è̄þ… Äñý$$MæüP «§óþÅÄæý*ÌôýÑ? 

4. What are the functions of marketing manager? 

 Ðèþ*ÆðÿPsìý…VŠü Ðóþ$ ó̄þfÆŠÿ Äñý$$MæüP Ñ«§æþ$ÌôýÑ? 

5. Explain the components of marketing plan. 

 Ðèþ*ÆðÿPsìý…VŠü {ç³×êãMæü Äæý$…§æþÍ A…Ô>Ë è̄þ$ ™ðþË$µÐèþ$$. 

SECTION C — (2 × 15 = 30 marks) 

Answer any TWO of the following. 

6. Discuss competitive strategies of marketing. 

 Ðèþ*ÆðÿPsìý…VŠü Äñý$$MæüP ´ùsîý ÐèþNÅçßýË è̄þ$ ÑÐèþÇ…ç³#Ðèþ$$. 

7. Explain various pricing methods. 

 ÑÑ«§æþ «§æþÆæÿ ç³§æþ®™èþ$Ë è̄þ$ ÑÐèþÇ…ç³#Ðèþ$$. 

8. What are the functions of channels of distribution? 

 ç³…í³×îý bé è̄þÌŒýÞ Äñý$$MæüP Ñ«§æþ$Ë è̄þ$ ÑÐèþÇ…ç³#Ðèþ$$. 

9. Explain the scope of marketing management. 

 Ðèþ*ÆðÿPsìý…VŠü °ÆæÿÓçßý×ý Äñý$$MæüP ç³Ç«̈ ° ÑÐèþÇ…ç³#Ðèþ$$. 

––––––––––––– 

     



   

(DCM04(NR)) 

M.Com. DEGREE EXAMINATION, NOVEMBER 2021. 

First Year 

FINANCIAL MANAGEMENT (NR) 

Time : Three hours  Maximum : 70 marks 

SECTION A — (4 × 5 = 20 marks) 

Answer any FOUR of the following. 

1. (a) Leverage. 

  ç³Ææÿç³†. 

 (b) Net Income approach. 

  °MæüÆæÿ B«§éÄæý$ Ñ«§é¯èþÐèþ$$. 

 (c) Bonus shares. 

  »Z è̄þ‹Ü ÐésêË$. 

 (d) ABC Analysis. 

  ABC ÑÔóýÏçÙ×ý. 

 (e) Cash flows. 

  è̄þVæü§æþ$ {ç³ÐéàË$. 

 (f) Going concern value. 

  è̄þyæþ$çÜ$¢̄ èþ² çÜ…çÜ¦ ÑË$Ðèþ. 

 (g) Break even point. 

  çÜÐèþ$™èþ$ËÅ ¼…§æþ$Ðèþ#. 

 (h) Cost of equity. 

  DMìüÓsîý ÐèþÅÄæý$Ðèþ$$. 

SECTION B — (2 × 10 = 20 marks) 

Answer any TWO of the following. 

2. What is Financial Management? What is the role financial manager in corporate 

enterprise? 



   

 Ñ™èþ¢ °ÆæÿÓçßý×ý A è̄þV> ó̄þÑ$? M>ÆøµÆóÿsŒý G…rÆŠÿ[ò³OgŒýÌZ Ñ™èþ¢ °ÆæÿÓçßý×ýMæü$° ´ë{™èþ¯èþ$ ÑÐèþÇ…ç³#Ðèþ$$. 

3. Explain the process and importance of capital budgeting. 

 Ðèþ$*Ë«§æþ è̄þ ºyðþjsìý…VŠü Äñý$$MæüP Ñ«§é è̄þÐèþ$$ Ðèþ$ÇÄæý$$ {´ë«§é è̄þÅ™èþ è̄þ$ ÑÐèþÇ…ç³#Ðèþ$$. 

4. What is net operating income approach to capital structure? Explain. 

 °MæüÆæÿ Bç³Æóÿsìý…VŠü B§éÄæý$ Ðèþ*Æ>Y°² ÑÐèþÇ…ç³#Ðèþ$$. 

5. What are the main determinants of dividend policy in corporate enterprise? 

 M>ÆøµÆóÿsŒý G…rÆŠÿ[ò³OgŒýÌZ yìþÑyðþ…sŒý Ñ«§é è̄þ… Äñý$$MæüP {ç³«§é è̄þ °Æ>¦Äæý$M>Ë è̄þ$ ÑÐèþÇ…ç³#Ðèþ$$. 

SECTION C — (2 × 15 = 30 marks) 

Answer any TWO of the following. 

6. What is break even point? What are the limitations of break even analysis. 

 Break even point A¯èþV> ó̄þÑ$? §é° Äñý$$MæüP ç³ÇÑ$™èþ$Ë è̄þ$ ÑÐèþÇ…ç³#Ðèþ$$. 

7. The details regarding three companies are given below : 

  A Limited B Limited C Limited 

r  = 18% 10% 12% 

Ke = 12% 12% 12% 

E = 15 15 15 

 Compute the value of an equity share of each of these companies applying Walter's 

model when divided payout ratio is  

 (a) 0% 

 (b) 50% 

 (c) 100%. 

 D {Mìü…§æþ±Äæý$ºyìþ è̄þ Ðèþ$*yæþ$ Mæü…ò³±Ë ÑÐèþÆæÿÐèþ$$Ë$ : 

  A ÍÑ$sñýyŠþ B ÍÑ$sñýyŠþ C ÍÑ$sñýyŠþ 

r  = 18% 10% 12% 

Ke = 12% 12% 12% 

E = 15 15 15 

 ÐéËtÆŠÿÞ Äñý$$MæüP ¯èþÐèþ$*¯é° Eç³Äñý*W…_ ò³O Mæü…ò³±Ë Äñý$$MæüP DMìüÓsîý ÐésêË ÑË$Ðèþ¯èþ$ Mæü è̄þ$Vö è̄þ$Ðèþ$$. 

yìþÑyðþ…sŒý õ³AÐèþ#sŒý °çÙµ†¢ 

 (a) 0% 



   

 (b) 50% 

 (c) 100% V> E è̄þ²ç³šyæþ$. 

8. Define working capital. Explain its need and determinants of working capital. 

 °ÆæÿÓçßý×ý Ðèþ$*Ë«§æþ è̄þ… °ÆæÿÓ_…_, §é° Äñý$$MæüP BÐèþÔèýÅMæü™èþ Ðèþ$ÇÄæý$$ °Æ>¦Äæý$M>Ë è̄þ$ ÑÐèþÇ…ç³#Ðèþ$$. 

9. From the following cash flows of Project P and Project M  

 Calculate : 

 (a) Net present value 

 (b) Profitability Index. 

Year Project P Project M Disc factor @10% 

1 20,000 30,000 0.909 

2 40,000 50,000 0.826 

3 50,000 64,000 0.751 

4 70,000 56,000 0.621 

 Note : 

 Discount rate - 10% each project cost is Rs. 50,000. 

 {´ëgñýMæü$t & P Ðèþ$ÇÄæý$$ {´ëgñýMæü$t & M Äñý$$MæüP Fíßý…_ è̄þ è̄þVæü§æþ$ {ç³ÐéàË è̄þ$…yìþ {Mìü…¨ Ðésìý° 

Mæü è̄þ$Vö è̄þ$Ðèþ$$ : 

 (a) °MæüÆæÿ {ç³çÜ$¢™èþ ÑË$Ðèþ 

 (b) Ìê¿æý§éÄæý$Mæü çÜ*` 

çÜ…Ðèþ™èþÞÆæÿ… {´ëgñýMŠüt & P {´ëgñýMŠüt &M ™èþVæü$Y§æþË A…Ôèý… 10% 

1 20,000 30,000 0.909 

2 40,000 50,000 0.826 

3 50,000 64,000 0.751 

4 70,000 56,000 0.621 

 VæüÐèþ$°Mæü : 

 ™èþVæü$Y§æþË «§æþÆæÿ 10%, {ç³† {´ëgñýMæü$t «§æþÆæÿ Ææÿ*. 50,000. 

––––––––––––– 

  



   

(DCM05) 

M.Com. DEGREE EXAMINATION, NOVEMBER 2021. 

First Year 

HUMAN RESOURCE MANAGEMENT 

Time : Three hours  Maximum : 70 marks 

SECTION A — (4 × 5 = 20 marks) 

Answer any FOUR questions. 

1. (a) HRM concept. 

  HRM ¿êÐèþ è̄þ. 

 (b) Objectives of training. 

  Õ„æü×ê «§óþÅÄæý*Ë$. 

 (c) HR forecasting. 

  HR A…^èþ¯é.  

 (d) Collective bargaining. 

  ÝëÐèþ$*íßýMæü ^èþÆæÿaË$. 

 (e) Job specification. 

  E§øÅVæü ÑÐèþÆæÿ×ýÐèþ$$.  

 (f) Development. 

  AÀÐèþ– ®̈. 

 (g) Performance appraisal. 

  °ÆæÿÓÆæÿ¢̄ é çÜÒ$„æü. 

 (h) Transfers. 

  º¨ÎË$. 

SECTION B — (2 × 10 = 20 marks) 

Answer any TWO of the following. 

2. Write a note on HRD practices in India. 

 ¿êÆæÿ™èþ§óþÔèý…ÌZ HRD M>ÆæÿÅMæüÌê´ëËò³O ÐéÅÝë°² {ÐéÄæý$$Ðèþ$$. 



   

3. State various methods of Job Analysis. 

 gê»Œý ÑÔóýÏçÙ×ê ç³§æþ®™èþ$Ë è̄þ$ õ³ÆöP è̄þ$Ðèþ$$. 

4. Define compensation. Explain the principles of compensation. 

 ç³ÇàÆæÿÐèþ$$ A è̄þV> ó̄þÑ$? ç³ÇàÆæÿÐèþ$$ Äñý$$MæüP çÜ*{™èþÐèþ$$Ë è̄þ$ ÑÐèþÇ…ç³#Ðèþ$$. 

5. What are the evaluation techniques of performance appraisal? 

 Ñ«§æþ$Ë Ðèþ$¨…ç³# Äñý$$MæüP Ðèþ$¨…ç³# ç³§æþ®™èþ$Ë è̄þ$ ÑÐèþÇ…ç³#Ðèþ$$. 

SECTION C — (2 × 15 = 30 marks) 

Answer any TWO of the following. 

6. Explain the importance of quality circles. 

 M>ÓÍsîý çÜÇPâæýå {´ë«§é è̄þÅ™èþ è̄þ$ ÑÐèþÇ…ç³#Ðèþ$$. 

7. Explain binary storming and paneal discussions. 

 »ñýŌ èþÈ ÝëtÇÃ…VŠü Ðèþ$ÇÄæý$$ ´ëÅ ð̄þÌŒý yìþçÜPçÙ Œ̄þÞ Væü*Ça ÑÐèþÇ…ç³#Ðèþ$$. 

8. Explain about various concepts of inventory management. 

 C ð̄þÓ…rÈ °ÆæÿÓçßý×ý Äñý$$MæüP ÑÑ«§æþ ¿êÐèþ è̄þË è̄þ$ ÑÐèþÇ…ç³#Ðèþ$$. 

9. Give a brief outline of popular interview techniques. 

 C…rÆæÿ*ÓÅ Äñý$$MæüP {ç³íÜ¨®V>…_ è̄þ ç³§æþ®™èþ$Ë¯èþ$ Ðèþ$¨…ç³#Ðèþ$$. 

––––––––––––– 

 


