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P.G. DIPLOMA EXAMINATION, NOVEMBER 2021. 

PGDIB 

PERSPECTIVES OF MANAGEMENT 

Time : Three hours  Maximum : 70 marks 

Answer any FIVE questions. 

All questions carries equal marks. 

1. Explain the effects of external factors on management process. 

2. What do you understand by management by objectives? Enumerate its advantages 

in planning process. 

3. State the importance of decision making techniques. Explain the phases of a decision 

– making process. 

4. “Management is a multi-disciplinary”. Support the statement with suitable 

examples. 

5. Explain the traditional principles of organisation structure. 

6. What  is decentralistion? In what ways decentralisation overcome the draw backs of 

centralisation. 

7. Explain the theories of motivation. What are the various incentives assigned in an 

organisation to motivate the employees. 

8. Explain the role of communication in an organisation. Do you think that Indian 

organisations are updating their communication patterns now a days? Support your 

answer with suitable examples. 

9. Mention a few critics regarding the social responsibilities of business in recent 

scenario. 

10. What are the major differences and similarities between PERT and CPM? 

––––––––––––––– 



   

 (DFM02/DBFM02) 

P.G. DIPLOMA EXAMINATION,  

NOVEMBER 2021. 

 First Year 

PGDFM  

ACCOUNTING FOR MANAGERS 

Time : Three hours  Maximum : 70 marks 

Attempt any FIVE questions. 

All questions carry equal marks. 

1. Foxin Ltd., has engaged 100 workers with an average wage rate of Rs. 150 per hour. 

The standard working hours per week are 40 and the standard performance is 10 units 

per gang hour. During a week in March, wages paid for  

50 workers were at the rate of Rs. 50 per hour,  

10 workers at Rs. 70 per hour and 40 workers at  

Rs. 40 per hour. Alcohol output was 380 units. Calculate the labour variances. 

2. Compute material price variance, material usage variance material cost variance 

and material mix variance from the following data : 

 Consumption per 100 units 55 product 

Raw material Standard Actual 

A 40 units @ Rs. 60 per unit 60 units @ Rs. 60 per unit 

B 50 units @ Rs. 30 per unit 60 units @ Rs. 35 per unit 

3. The following data relating to a company for two periods arte given below : 

Particulars Period I Period II 

Sales 24,00,000 30,00,000 

Total cost 21,80,000 26,00,000 

 You are required to calculate : 

 (a) contribution/sales ratio 

 (b) annual fixed cost 

 (c) break-even point  

4. Explain the applications of accounting information. 



   

5. Explain the construction and analysis of profit and loss account. 

6. Describe the accounting for issue of debentures. 

7. Elucidate different methods of inflation accounting. 

8. Explain the contents of balance sheet. 

9. Explain in detail the classification of costs. 

10. Discuss the concept of cost volume profit analysis. 

———————––– 



   

                        (DFM 03/DBFM 03) 

P.G. DIPLOMA EXAMINATION, NOVEMBER 2021. 

First Year 

PGDBFM 

MANAGEMENT OF FINANCIAL SERVICES 

Time : Three hours  Maximum : 70 marks 

Answer any FIVE questions. 

All questions carry equal marks. 

1. Define a financial market. Explain the classification of financial markets and their 

functions. 

2. Explain the role of SEBI in regulating the financial market operations. 

3. Discuss the Active and Passive strategies of Bond Management. 

4. What is the scope of Merchant Banking in India? Do you think the Merchant 

Banking operations achieve the optimum level in Indian Financial system. 

5. Discuss the infrastructure project management financing strategies in India. 

6. What are the different types of risks associated with financial services? Explain 

them with suitable examples. 

7. What are the functions of credit rating agencies? Mention few of them. 

8. “Credit cards replaced the role and ease of traditional means of currency 

transactions”. Comment on the statement. 

9. Explain the following : 

 (a) Factoring 

 (b)  Forfeiting 

 (c) Bill discounting 

10. Explain the purchase for leasing and hire purchase systems. Compare and 

contrast their applications. 

—————— 

 



   

     (DBFM 04) 

P.G. DIPLOMA EXAMINATION, NOVEMBER 2021. 

First Year 

PGDBFM 

THEORY AND PRACTICE OF BANKING IN INDIA 

Time : Three hours  Maximum : 70 marks 

Answer any FIVE questions. 

All questions carry equal marks. 

1. Discuss the current states of commercial banking in India. 

2. Briefly explain banking legislation systems II. 

3. What is industrial finance? Explain the role of commercial banks in industrial 

finance. 

4. Explain various steps involved in issue management. 

5. Discuss the role of foreign banks in Indian economy. 

6. Explain various types of accounts available to customers in banks. 

7. Describe the role and responsibilities of collecting banker. 

8. Define promissory note. Explain its characteristics. 

9. Explain the features of immovable property? How can we use it as collateral? 

10. Explain various life policies in brief. 

———————––– 

 



   

                                 (DFM 05/DIB 05/DBFM 05) 

P.G. DIPLOMA  EXAMINATION, NOVEMBER 2021. 

First Year 

PGDFM 

INTERNATIONAL FINANCIAL MANAGEMENT 

Time : Three hours  Maximum : 70 marks 

Answer any FIVE questions. 

All question carry equal marks. 

1. Explain various dimension and issues of international economics. 

2. What is floating exchange rate system? Explain the difference between managed 

floating and independent floating system. 

3. How do you determine exchange rate in forward market? Explain. 

4. What is accounting exposure? How will you measure it? 

5. How can a MNC use transfer pricing strategies? Elucidate. 

6. Explain the role and function of IMF. 

7. Discuss inventory management practices in MNC. 

8. Explain various types of international bonds. 

9. What is FDI? Explain its costs and benefits. 

10. How forex is regulated in India? Explain. 

————————— 

 


