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P.G. DIPLOMA EXAMINATION, NOVEMBER 2021. 

PGDIB 

PERSPECTIVES OF MANAGEMENT 

Time : Three hours  Maximum : 70 marks 

Answer any FIVE questions. 

All questions carries equal marks. 

1. Explain the effects of external factors on management process. 

2. What do you understand by management by objectives? Enumerate its advantages 

in planning process. 

3. State the importance of decision making techniques. Explain the phases of a 

decision – making process. 

4. “Management is a multi-disciplinary”. Support the statement with suitable 

examples. 

5. Explain the traditional principles of organisation structure. 

6. What  is decentralistion? In what ways decentralisation overcome the draw backs 

of centralisation. 

7. Explain the theories of motivation. What are the various incentives assigned in an 

organisation to motivate the employees. 

8. Explain the role of communication in an organisation. Do you think that Indian 

organisations are updating their communication patterns now a days? Support 

your answer with suitable examples. 

9. Mention a few critics regarding the social responsibilities of business in recent 

scenario. 

10. What are the major differences and similarities between PERT and CPM? 

––––––––––––––– 



   

   (DIM 02) 

P.G. DIPLOMA EXAMINATION, NOVEMBER 2021. 

First Year 

PGDIM 

PRINCIPLES AND PRACTICE OF LIFE INSURANCE 

Time : Three hours  Maximum : 70 marks 

Answer any FIVE questions. 

All questions carry equal marks. 

1. Define insurance. Explain in detail the origin of insurance. 

2. Explain the primary and legal principles of insurance. 

3. Differentiate between over-insurance and under-insurance. 

4. What are the essential features of insurance? Explain. 

5. Explain the procedure involved in life insurance. 

6. What are the advantages and disadvantages of whole–life policies? 

7. Discuss about the various policies that are based on payment of premium. 

8. Explain the factors affecting the premium determination. 

9. Write a detailed note on natural premium plan. 

10. Explain the methods of settlement of claims. 

—————— 



   

   (DIM 03) 

P.G. DIPLOMA EXAMINATION, NOVEMBER 2021. 

First Year 

PGDIM 

PRINCIPLES AND PRACTICE OF GENERAL INSURANCE 

Time : Three hours  Maximum : 70 marks 

Answer any FIVE questions. 

All questions carry equal marks. 

1. What are the essential features of a fire insurance contract and what are the 

rights of the insurer under such a contract? 

2. What is the meaning of ‘fire’ in a fire policy? Is loss caused in extinguishing a fire 

recoverable as a loss caused by fire? 

3. Explain the concept of Reinstatement value policies. 

4. What is a voyage policy? Does the destination of a ship from the voyage 

contemplated effect the insurer’s liability? When is deviation excused? 

5. Explain subrogation and coverage in fire and Marine insurance. 

6. Discuss the implied warranties in a contract of Marine insurance. 

7. Define Burglary insurance and explain its features in detail. 

8. Discuss different Miscellaneous insurances in detail. 

9. Mention the salient features of cattle insurance and crop insurance. 

10. What are the conditions implied in a contract for the carriage of goods by sea? If 

any of them is broken, what is the legal consequence. 

–––––––––––– 



   

   (DIM 04) 

P.G. DIPLOMA EXAMINATION, NOVEMBER 2021. 

First Year 

PGDIM 

RISK AND TREASURY MANAGEMENT 

Time : Three hours  Maximum : 70 marks 

Answer any FIVE questions. 

All questions carry equal marks. 

1. Discuss the concept of risk and uncertainty. 

2. What is risk? Explain the classification of pure risk. 

3. Describe the steps involved in risk management process. 

4. What are the objectives of risk management? Explain. 

5. Discuss about the various types of risk managing firms. 

6.  Explain the structure of money marketing in India. 

7. What are the functions of money market? Explain. 

8. Explain the various money market instruments that are traded in India. 

9. Write a note on certificate of deposit and commercial paper. 

10. Explain about the various risk financing techniques. 

————————— 



   

   (DIM 05) 

P.G. DIPLOMA EXAMINATION, NOVEMBER 2021. 

PGDIM 

First Year 

INSURANCE LAW 

Time : Three hours  Maximum : 70 marks 

Answer any FIVE questions. 

All questions carry equal marks. 

1. What is Insurance? Explain the state control of insurance business. 

2. Explain the need and importance of insurance contracts. 

3. Define ‘contract of Insurance’. Explain the classification of contracts of insurance. 

4. Explain the discharge of contracts by agreements. 

5. What are the conditions that are precedent to validity of policy?  

6. Explain the effect of breach of conditions. 

7. Discuss the types of insurable interest. 

8. Elaborate the exercise of right of subrogation. 

9. Explain Doctrine of proximate causes.  

10.  Discuss the role of agents in insurance field. 

______________ 

 

 

 

 

 


