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M.Com. DEGREE EXAMINATION, MAY - 2018

First Year

PERSPECTIVES OF MANAGEMENT
Time : 3 Hours Maximum Marks : 70
SECTION - A
Answer any four of the following 4 x5=20)

Q1) a) Management Vs Administration
DG ERw Vs HoRos

b)  Controlling
DaHogEes

c)  Game theory
3% daposo

d) Linear programming
Linear g5ge&008

e) Executive development
sacgsa)o%a’néoa) @epzée)&o)

f)  Planning

DETOVE
A

g) Communication
B507,08808

h)  Placement
OIS

SECTION - B
Answer any two of the following (2 x10=20)

02) Explain the nature and scope of management.
DFgsToes 308, Q52705500 50D0K0 HDOHD HBO0YBPD.

03) Discuss the nature, purpose and importance of planning.
DEPBY 08, $;3705800, HAZPSBHD LoD BVYPBBO HBDOLYEH.



04) Explain major styles of leadership.
DD TADBG; TOOH) HHBOORYHW.

05) State the process of decision making.
DFAD DGed ggoﬁm B0 HD.

SECTION - C (2 x15=30)
Answer any two of the following

06) “Leaders are born not made” — Discuss.
“TRaHEHOD GBS BT WAHDEE” - DBOOHBD.

07) Explain evolution of management thought and approaches to management.
DFgsTees A30E, NPT SO0 8BS HOEFoS0 E550850850 HBOOYBD.

08) Explain Indian Management scenario.
PREBBT DYERE EHTPOSBDBO HHDOLYBW.

09) Discuss various controlling techniques.
DD DODOFeT FOBBOLO DFQ0TOBD.
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First Year

BUSINESS ENVIRONMENT
Time : 3 Hours Maximum Marks : 70
SECTION - A
Answer any four of the following 4 x5=20)

Q1) a) Significance of Business Environment
D50 T HOVTo @aéaogpéé

b)  Economic Policy
B8OE P50

c)  Technological Environment
DPOBBE HODTeeD

d) Mixed Economy
0T ST H5Y

e) EXIM policy
EXIM &gredsm

f)  Foreign Capital
B8 D

g)  Fiscal policy
838 oS0

h)  Public Sector
é@é& Sodso

SECTION - B
Answer any two of the following (2x10=20)

02) Explain the impact of Technological factors on Business Environment.
TG HODVTOP MOBHE ST HIPHHNBO HBOOLYH0.

03) Discuss the impact of privatisation.
DBBECE HBHHNT0 HEOOLYH0.



04) Explain Economic planning in India.
gREBLT 8YE HEFBEODO HHOOHHD.

05) Explain the causes of disequilibrium.
DS SoBEFO) HBO0YBD.

SECTION - C
Answer any two of the following (2 x15=30)

06) Discuss the components and scope of business environment.
T;RT HOVTY 8T HODOTD DOHD HBOOHW.

Q7) Discuss the importance of Business Ethics.
TGRS s o0 BB DBO0BD.

08) Explain merits and demerits of Multinational Corporations.
2083082 éo"(ge) S EOF e BHB0OB0 HHOO0EYED.

09) Discuss the objectives of fiscal policy.
858 OEH0 AR FOTROBI TWHOTWOBW.
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First Year

MARKETING MANAGEMENT
Time : 3 Hours Maximum Marks : 70
SECTION - A
Answer any four of the following 4 x5=20)

Q1) a) Marketing ethics
&3008,8305 D&

b)  Macro environment
DR HOWO2e0

c)  Market segmentation
H08,¢5 Desees

d) Determinants of consumer behaviour
DD A37(S HHGT? DTROBD

e)  Product life cycle
B BDS <SESD

f)  Non - price competition
$5BBE D63

g)  Publicity

HDE3
™

h)  Marketing Intelligence
B0B,¢5 B0

SECTION - B
Answer any two of the following (2 x10=20)

02) Explain marketing environmental factors which influence consumer behaviour.
DDSIIETEOD HHZHDO HEIHSBH0 3D 55338&@305 DODT 5E 5O HBOONHD.



03) Explain various stages in product life cycle.
B DS SESNSFD DD SFOL0 HBOOL 0.

04) Explain importance and objectives of pricing.
58 B, FoTeen OO FPEDBOB DBOOHBD.

05) Explain various sales promotion methods.
DD 50,500 DIFND DEBIOTO DBOOYHD.

SECTION - C
Answer any two of the following (2 x15=30)

06) Explain the importance and scope of the marketing management.
5023,£306 DT eI C30E, ERH;BH0 HOOOID HOPD HHOOYHW.

07) Explain dimensions of product mix strategy.
BKY HoFeH HaHaw A308, dimensions Lo HBOCHEwW.

08) What are the functions of channels of distribution?
HODEB GOIH B0, DEDOB DBOOYHW.

09) Discuss role of marketing in service sector.
Davesorsoess &023,¢308 B8, PSEB0 DBO0DBD.
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M.Com. DEGREE EXAMINATION, MAY - 2018
First Year
FINANCIAL MANAGEMENT (NR)

Time : 3 Hours Maximum Marks : 70
SECTION - A
Answer any four of the following 4 x5=20)
Q1) a) Concept of Financial Management
DS DG 5D DD
b)  Bonus shares
258:5® ToeIoen
c)  Margin of safety
SaR0S PSS
d)  Weighted average cost of capital
378 D30 BoPOES H oD
e) Financial leverage
DS DEHS
f)  Money Market
&5 5 78,85
g)  ABC analysis
ABC &3ses
h) EPS
Q.2.000
SECTION - B
Answer any two of the following (2x10=20)

02) Explain the scope and objectives of financial management.
OE DYs3es A3NE, DO 80O0TD OF OO HHBOODHBW.

03) Discuss concept and need for working capital.
DYP53T0e8 B0TPDEIHO 8IPHD 50O @é:ﬁo%@ QOTOBD.



04

05)

006)

7)

08)

Explain the process and importance of capital budgeting.
SB0TES eo@eSoS SB0E), HEPHHD HODATD Fogyei;BH0 HBOOYHW.

What is M and M hypothesis of capital structure? Does it make any difference, if
corporate taxes exist?
BOROGD DTR,LHBNS? DEHL HOOOKD D& HOBYD OBTPIL0? 5263565 HXY SiPEQoNS D

8 DD Bweisd EYR0D.

SECTION - C
Answer any two of the following (2 x15=30)

What is Break Even Point? What are the limitations of Break Even Analysis?
Break Even Point €906 £80637? ©ed G308, 508080050 DBO0E0.

Explain about any one of the theories of dividend.
DB 28 HABOE DTIOSBD (10§ ToOTBD.

A company is considering an investment proposal of Rs. 50,000 to install new milling
controls. The facility has a life expectancy of 5 years and has no salvage value. The
company’s tax rate is 50% and no investment tax credit is allowed. The firm uses
straight line depreciation. The estimated Cash Flow Before Tax (CFBT) from the
proposed investment proposal is as follows :

Year 1 2 3 4 5
CFBT (Rs.) 10,000 11,000 14,000 15,000 25,000
Compute the following :

a)  Net present value at 10% discount rate.
b) Profitability index at 10% discount rate.

28 802 §°8 &0QoS DADLOFH DBWHD 5°6L CR. 50,000 IeRNG HBJESBTO
HOEDOTHTWIPD. O B0, BDSHe H0208 5 ©0lje0 oD T8 DENBOE3 DHB
B0, BoD DBwE, DY Béw 50% OO DB  DeEPHE DX DD
BBROOTDEB. HOY  DOEBYP BENEO DHEBO OBOOPOTWTOHD. DBMDODD
&e)geoé DB POV 533060 B3ESO PHayesie oS 808 5o Bots.

Year 1 2 3 4 5
CFBT (Rs.) 10,000 11,000 14,000 15,000 25,000
53 Bo& 530 5e80)Bw.

a) 10% BROD 8 B DK DEG De0SH

b) 10% 8805 6 S egS ADES ROBE



09) XYZ Company supplied the following information and requested you to compute the
cost of capital based on book values and market values.

Sources of finance Book Value | Market Value After Tax
(Rs.) (Rs.) cost (%)

Equity Capital 10,00,000 15,00,000 12

Long — term Debt 8,00,000 7,50,000

Short — term Debt 2,00,000 2,00,000

XYZ 50283 8ot ;2858085083 DB5ReeEH0 DTEHD HPOFS H O DVED
e HoOATD H73,e5 HeDH BB E0E%,08.

Qéé Slnlelrby) DYDY DD aﬁna&es end K)&Sg B0 S
(Rs.) (Rs.) Bgawo (%)

888,63 BoseOESBO 10,00,000 15,00,000 12

OY 5008 SHeao 8,00,000 7,50,000 7

Q@ S0OE Koes0 2,00,000 2,00,000 4
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First Year
HUMAN RESOURCE MANAGEMENT

[Total No. of Pages : 2

Maximum Marks : 70

01) a)

b)

2

h)

SECTION - A

Answer any four questions

Job specification
&85 DBHGeBD

Sensitivity training
DRSS 35

Skill development
§@ssa60 @epase)%)

Collective bargaining
DeH0TedIeE I

Managerial Development
DTSR @epzée)ao)

Demotions
GBS0

Induction
DO

Participative Management
250 B0, OS50

SECTION - B

Answer any two of the following

02) Discuss the factors influencing the environment of HRM.

BTHH BBV DT5TeEs HODVTIOIO éaﬁa)ééao BD SEHOR BOODDW.

03) Describe the steps involved in HR planning.
BDPHD DO éssa?séé’s &0 DG SO DBOOYBD.

(4 x 5=20)

(2 x 10 =20)



04

05)

06)

7)

08)

29)

Define compensation. Explain the principles of compensation.
DOTBEBD OBTPBRN ? DOIBEHD G308, IS HBNOB0 HBOOEYE.

Describe the methods and procedures of conducting job analysis.
BE85 DFNDS (50 HEBOOB) HoOAT HFTOBI HHBOOLYHW.

SECTION - C
Answer any two of the following (2 x15=30)

What do you understand by Incentive? Describe the procedure for installing incentive

system in a service organisation.
TR0 OBTRI? DaSOE0SS VTS H35Y MSOPOE DGTODI DBOOLYBD.

~

What are the methods of training and development?
BEEd SO0 VPP 50 DDE HEBOD) HBOODHBD.

Explain human resources development practices in India?
2P BBBFOSP H5IHS HHSHe @epée)ao) BTITEO 5O DHOOIYDD.

Evaluate the relevance and the utility of various theories on compensation.
DD DOTE ?oogoa%@ A30E, B-DBH0 SoOOSD DOA37RESO50 &?Aqoﬁoé.
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