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MODULE -1 : NATURE OF HUMAN RESOURCE MANAGEMENT

Introduction — Nature of Human Resource Management, Need for Human Resource
Management. Approaches, process of Human Resources Management, Human Resource
Management and Human Resource Development.

MODULE - Il : HUMAN CAPITAL

Formation of Human Capital, indicators, problems and issues, Human Capital
formation in less developed countries, Human development index.

MODULE - Ill : LEADERSHIP DEVELOPMENT

Appraisals, Grievances Handling, Organization Development, Organization
Development, Quality Circles; Management by objectives and organization.

MODULE - IV : HUMAN RELATIONS

Nature, objectives, Determinants; Approaches to Human relations, values, concepts
of Human relations approach — performance appraisal in Human Resource Management.

MODULE -V : HUMAN RESOURCES MANAGEMENT

Recruitment and sources, Methods; Selection procedure; absenteeism, labour
turnover, employees training, rewards and incentives — Determinants and types and
motivation.
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Theory Theorists to HRD
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* Reward and motivation
systems

* Goal setting

Cognitive Piaget, Bruner, Tolman + How humans process
information
* Foundation for instructional
design
* How humans make meaning
of their experiences
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